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5-YEAR STRATEGIC PLAN

PLAN INTRODUCTION:

The Arizona Commission on the Arts is a 49-year old agency of the State of Arizona which maintains a
strong commitment to thoughtful, inclusive planning and evaluation.

PLAN METHODOLOGY:

e This is a 5-year plan, for Fiscal Years 2015-2019.

e Strategic Issues 1-5 briefly outline key challenges facing the arts and culture sector.

e Goals/Desired Outcomes 1-5 are developed as ideal results for the Arizona arts and culture sector.

e Strategies (numbered “a” through “e-g”) are developed as methods of action to address strategic issues.

Strategies are meant to be prioritized each fiscal year; not all strategies will be employed each year.

As is true for small agencies, members of staff do not focus on one or two strategies in support of a
diverse constituency; staff works to achieve multiple strategies throughout a fiscal year. In addition,
funding allocations must serve several purposes in order to be considered viable priority investments.

e Each Strategy is "coded" with any of the following which apply:
o Leadership and Partnerships — LP

The Arizona Commission on the Arts is best known, statewide and nationally, as a leader in arts
administration, a pacesetter in research and analysis, and as a catalyst for innovative partnerships in
support of Arizona’s arts and culture sector. Leadership and Partnerships reflects the Arts
Commission’s role as a leading arts policy and information source and as a catalyst brokering cross-
sector and intra-sector partnerships.

o Programs and Services — PS

The Arizona Commission on the Arts continually develops and offers professional development
training and learning opportunities meant to enhance the skills of statewide delivery agents of arts
and cultural programming, including individuals working in arts organizations, schools and
community service organizations as well as individual artists, educators and arts patrons. Programs
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and Services support participation and learning in, through and about the arts, meet identified needs,
and positively impact agency grantmaking activities.

o Strategic Funding — SF

The Arizona Commission on the Arts provides funding support to the Arizona arts industry through
several established grantmaking processes. Grants are delivered to support applicant learning,
promote artistic quality and authenticity, encourage responsible business practices, reach a broad
range of Arizona citizens, and increase public participation and public benefit. Strategic Funding is
distributed through transparent public processes constructed to ensure efficiency and accountability.

AGENCY MISSION STATEMENT:

We imagine an Arizona where everyone can participate in and experience the arts.

AGENCY DESCRIPTION:

The Arizona Commission on the Arts is a 49-year old agency of the State of Arizona whose primary functions
include providing leadership, programs, services and grants to support the availability and sustainability of
arts/culture and arts education programs. These functions are coincident with the agency’s statutorily
required duties which include (A.R.S. § 41-982, §41-983):

e Stimulating the arts in Arizona by encouraging the study and presentation of the arts as well as
encouraging public interest and participation;

e Working with arts organizations in the State to encourage public participation in and appreciation of the
arts; and

e Encouraging public interest in the State’s cultural heritage and expanding the State’s cultural resources.
The Arts Commission is governed by a 15-member, Governor-appointed Commission of unpaid volunteers.

Through the Arts Commission, the State of Arizona and the National Endowment for the Arts make strategic
investments of public dollars to support the statewide arts and culture sector, helping Arizona communities to
attract and retain skilled workers and creative businesses. This public investment leverages additional
contributions from the private sector, increasing the sustainability of Arizona’s arts and culture sector and
thereby promoting statewide economic growth.

The Arts Commission’s other significant function is to compete for, receive and disburse federal arts funding
from the National Endowment for the Arts (ARS 841-983). (60% of the NEA’s grantmaking budget is
delivered via direct grants to nonprofit organizations across the nation; 40% is delivered via a competitive
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grant process to state and regional arts agencies, as Partnership Agreements.) To receive federal arts
funding, state arts agencies must meet criteria outlined by the NEA.

In addition, in keeping with the arts and culture sector’'s “matched investment” infrastructure, state arts
agencies are required to match their annual NEA grant on a one-to-one basis with a guaranteed allocation of
state funds. Since its inception, the Arizona Commission on the Arts has successfully competed for over $33

million in federal funding, which was delivered through grants, programs and services statewide.

Annually, Arts Commission grants and programs serve approximately 8 million people, and 1.5 million
Arizona youth are served by Arts Commission-sponsored arts education programs led by community
organizations and within charter, private and public schools. The Arts Commission maximizes resources in

three key areas: Leadership and Partnerships; Programs and Services; and Strategic Funding.

RESOURCE ASSUMPTIONS:

The Arts Commission projects modest growth in its remaining funding streams (the Arizona Arts Trust Fund,
annual Federal Grant, and private program-related contributions) from FY2016 — FY2019.

FY2015 FY2016 FY2017 FY2018 FY2019

Enacted Request Estimate Estimate Estimate
FTE Positions 12 12 12 12 12
General Fund $0 $0 $0 $0 $0
S:?]Z;Appmp”amd $1,000,000* $2,000,000* $2,000,000* $2,000,000* $2,000,000*
Ejgé’gppr"p”ated $1,478,400 $1,478,400 $1,500,000 $1,515,000 $1,530,000
Federal Funds $791,300 $791,300 $800,000 $825,000 $850,000
$3,269,700 $4,269,700 $4,300,000 $4,340,000 $4,380,000

*The State of Arizona’s FY2015 Enacted Budget included an additional one-time allocation of $1 million
for the Arizona Commission on the Arts, putting the interest from the state’s Rainy Day fund to work as an
investment in the arts and culture sector. In the budget request submitted August 2014, the Arts
Commission is requesting an allocation of $2 million for FY2016 through FY2019.

Page 4 of 12




building an artistic
future for arizona

STRATEGIC ISSUES, GOALS/DESIRED OUTCOMES AND STRATEGIES:

STRATEGIC ISSUE 1:

Arts and culture delivery agents lack capacity to sustain quality service to residents of Arizona and the
taxpaying public.

As stated in the Agency Description, the Arts Commission’s primary functions include providing leadership,
programs, services and grants to support the availability and sustainability of arts/culture and arts education
programs. These functions are coincident with the agency’s statutorily required duties which include (ARS
§41-982, §41-983):

e Stimulating the arts in Arizona by encouraging the study and presentation of the arts as well as
encouraging public interest and participation;

o Working with arts organizations in the State to encourage public participation in and appreciation of the
arts; and

¢ Encouraging public interest in the State’s cultural heritage and expanding the State’s cultural resources.

As a result of the recession, the State of Arizona’s fiscal crisis and reductions to the Arizona Commission on
the Arts’ overall budget, available state grant funding in support of these duties diminished greatly.

Arts organizations currently receiving grant support — 300+ nonprofit organizations across the state — now
receive 50% to 80% less support than in previous years, when even at its peak level of funding Arizona’s
state arts agency funding support was far below the national average. These grant reductions come at a time
when the arts and culture sector continues to struggle mightily against decreased support from local
businesses, foundations and charitable donations. The Arts Commission is focused on meeting the new and
tremendous needs of these “delivery agents” of arts and cultural services in non-monetary ways, as
reductions in funding have given birth to other acute needs: for technical support, counsel, accountability
training and crisis management guidance, all of which the agency provides as a part of its core charter.

Through this work with and on behalf of Arizona’s arts and culture sector, the Arts Commission seeks to

increase the capacity of these delivery agents in service to the primary beneficiary of the whole of these
efforts: residents of Arizona, the taxpaying public.

GOAL/DESIRED OUTCOME 1:

Arizonans can access vibrant, quality arts and cultural activities wherever they live, and have opportunities to
participate as practitioners, professionals, patrons, donors and volunteers.
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STRATEGIES (ADDRESSING STRATEGIC ISSUE 1):

a.

Provide learning opportunities to delivery agents of arts and cultural programming to help them leverage
assets, procure funding, develop and maintain audiences, improve the quality of products and services,
honor Arizona’s diverse cultural heritage, and deepen and expand their mission-focused service of
communities through the arts. Example programs: Arts Learning Field Training, Cultural Data Project,
annual workshops and convenings, Southwest Arts Conference, Sharing Teaching Artist Resources
Tour. — LP, PS

Continue to deliver grant funding to statewide arts organizations, schools, community service
organizations and individuals which demonstrate quality artistic programming, evidence of public benefit
and public participation, and responsible fiscal practices. Example grant programs: Community
Investment Grants, Arts Learning Grants, Strengthening Schools Through Arts Partnerships Grants,
Festivals Project Grants, Honoring Our Servicemembers Grants, Professional Development Grants,
Chamber and Tourism Membership Grants, Artist Research and Development Grants. — SF

Make focused financial and programmatic investments in both geographic and programmatic areas
where demonstrable needs exist but where arts and cultural programming is scarce, nonexistent or
vulnerable. Example programs: Arts Learning Grants, Art Tank Grants, Strengthening Schools Through
Arts Partnerships Grants, Festivals Project Grants, Honoring Our Servicemembers Grants, Community
Catalyst Grants. — LP, PS, SF

Serve as Arizona’s chief delivery agent — through technology, communications, publications and
expertise — for research and information related to arts resources, funding and learning opportunities.
Example services: Comprehensive website content and participatory social media efforts, newsletters,
searchable website portals, interactive online technical assistance. — LP, PS

Work to maintain existing levels of public funding for the arts in Arizona, while developing more protected
private funds sources supported by Arizona foundations, corporations and individual donors. — LP, SF

Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to
increase awareness of existing statewide programs and services, encourage participation and cultivate
public value and support for the arts. — LP, PS, SF
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STRATEGIC ISSUE 2:
The contributions of Arizona's arts and culture sector workers are undervalued.

Artists, arts administrators and arts educators provide substantial value to Arizona communities and are part
of a significant labor market growth sector. According to Americans for the Arts’ nationwide “Creative

Industries Report,” creative sector jobs increased in Arizona from 2008 to 2012 — during the recent recession
— by 22%. However as a subsector of creative sector jobs, jobs in Arizona’s nonprofit arts and culture sector,
though increasing in numbers, are chronically undervalued and underpaid according to regional benchmarks.

The Arts Commission seeks to rebuild value for the contributions of Arizona residents working in the arts and
culture sector; to demonstrate and showcase best practices; to provide opportunities for innovative,
sequential professional development opportunities; and to foster a sector in which Arizonans can more
successfully pursue their artistic goals.

GOAL/DESIRED OUTCOME 2:

Arizona residents can make healthy livable wages working in myriad facets of the arts. Their contributions
are valued and respected.

STRATEGIES (ADDRESSING STRATEGIC ISSUE 2):

a. Continue to develop and deliver adaptive, sequential skills-building programs to Arizona artists and arts
administrators to help them compete for local and national funding, increase professional capacity,
promote their creative contributions to Arizona communities, and build support for the arts and arts
education. Example programs: Arts Learning Field Training, Cultural Data Project, annual workshops
and convenings, Southwest Arts Conference, Sharing Teaching Artist Resources Tour. — LP, PS

b. Deliver grant funding and work to develop new funding programs in support of individual artists and
administrators. Example grants: Professional Development Grants, Art Tank Grants, Chamber and
Tourism Membership Grants, Artist Research and Development Grants.— SF

c. Introduce incentives within grantmaking processes to challenge Arizona arts organizations to meet
regional benchmarks for artist and administrator pay and benefits. — LP, SF

d. Promote and provide visibility to individuals working in the arts; connect Arizona arts professionals to
other professional sectors to encourage partnership, mutual benefit and employment. Example services:
providing visibility through Teaching Artist Roster and myriad other communications vehicles; develop
formal networking opportunities in FY2017 and FY2018. — LP, PS
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e. Nurture existing arts service organizations based on artistic disciplines and cultural initiatives; support
the development of independent arts service organizations in geographic and programmatic areas where
service organizations are scarce, nhonexistent or vulnerable. Example services: service organizations can
be nurtured and incubated through strategic consulting services delivered by Arts Commission staff;
funding required for statewide travel. — LP, PS

f. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to
foster understanding about the scope of the arts sector and the contributions of Arizona arts
professionals. — LP, PS, SF

STRATEGIC ISSUE 3:

Statewide investment in arts learning (lifelong learning in, through and about the arts) is inadequate and
must be strengthened.

Because of increased financial pressures on education at all levels, access to quality arts education
opportunities within Arizona’s in-school and out-of-school settings is at considerable risk. In addition, though
Arizona students are expected to meet the Department of Education’s Academic Standards in the Arts for
preK-12 Arizona students, a significant number of Arizona schools are not financially prepared to provide
adequate instruction in arts-based learning, and/or instructors are not qualified/prepared to provide
satisfactory arts-based learning opportunities to students. Finally, arts and culture organizations (which
provide a substantial percentage of arts learning opportunities to both preK-12 students and lifelong learners)
face a dearth of funding support for arts-based education programs.

The Arts Commission seeks to rebuild value for investment in lifelong learning in, through and about the arts;
to educate, prepare and deliver critical funding to diverse statewide delivery agents of arts education
programs and opportunities; and to incentivize engagement in innovative, current and sequential arts
learning opportunities for all Arizonans.

GOAL/DESIRED OUTCOME 3:

Students have access to quality, robust arts education programs in Arizona schools. In-school arts
opportunities are enhanced by meaningful opportunities in out-of-school and community settings.
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STRATEGIES (ADDRESSING STRATEGIC ISSUE 3):

a.

Develop and provide innovative, current and sequential learning opportunities to delivery agents of
statewide arts learning programs. Offer practical training to diverse arts education stakeholders and
cultivate the next generation of arts educators. Example services: continue providing training to teaching
artists affiliated with the Teaching Artist Roster; develop additional formal professional development
offerings for classroom teachers and representatives of arts organizations in partnership with the
Department of Education and other service groups. — LP, PS

Activate and expand partnerships with local, state and federal arts education policymakers. Contribute as
an expert conduit, providing research and information to policymakers, and then providing context to
resources delivered to Arizona arts organizations, parents, classroom educators, art specialists, teaching
artists, school administrators and school boards. Example services: partnerships nurtured through
ongoing research and by leadership provided by Arts Commission staff; funding required for statewide
travel, investment in research, and related materials. — LP, PS

Pursue opportunities to build a network of Arizona arts organizations, parents, classroom educators, art
specialists, teaching artists, school administrators and school boards to integrate learning in, through and
about the arts in school curricula as well as school district missions, policies, budgets and practices.
Offer practical training and support to develop their ability and fluency in building public support for arts
education. Example services: potential network(s) nurtured through ongoing research, counsel and
leadership provided by Arts Commission staff; funding required for statewide travel, investment in
research, and related materials. — LP

Continue to deliver grant funding to quality arts programming which supports lifelong learning in, through
and about the arts, and to quality student-centered arts programming which supports the Arizona
Department of Education’s Academic Standards in the Arts for preK-12 Arizona students. Example
grants: Arts Learning Grants, Strengthening Schools Through Arts Partnerships Grants. — SF

Introduce incentives within grantmaking processes to challenge Arizona schools, arts organizations and
community organizations to broaden, deepen and diversify their development and delivery of in school,
out-of-school and community-based arts learning programs. Example initiatives: include the development
of funding incentives within primary grants to arts organizations. — LP, SF

Make focused financial and programmatic investments in both geographic and programmatic areas
where demonstrable needs exist but where arts education programming is scarce, nonexistent or
vulnerable. Example grants: Arts Learning Grants, Strengthening Schools Through Arts Partnerships
Grants. — LP, PS, SF

Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to
build broad public support for programs which engage students in learning in, through and about the arts,
in the pursuit of positive personal, educational and community outcomes. — LP, PS, SF
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STRATEGIC ISSUE 4:
Community-focused arts and cultural partnerships across Arizona must be nurtured and fortified.

Arizona arts and culture organizations have long provided great value to neighborhoods in rural, urban and
suburban communities, through increased civic engagement, improved community vitality, creative and
aesthetic benefits, and increased local economic activity. Because of decreased financial investment from
the public sector, local businesses, foundations and individuals, arts and culture organizations are seeking
new partners, programmatic opportunities and sources of revenue to allow them to continue co-creating
positive outcomes in Arizona communities.

The Arts Commission seeks to rebuild value for community-focused arts and cultural partnerships across
Arizona; to demonstrate and showcase best practices; and to provide opportunities for intra- and cross-
sector networking, resource-sharing and mutually-beneficial community outcomes.

GOAL/DESIRED OUTCOME 4:

Arts and cultural programs and organizations are considered societal cornerstones and are employed as
partners in the revitalization and sustainability of streets, neighborhoods and communities.

STRATEGIES (ADDRESSING STRATEGIC ISSUE 4):

a. Conduct, aggregate and provide access to best-practices research related to partnerships between arts
delivery agents and community-based initiatives, government agencies and other-sector local
businesses. Counsel arts organizations, community organizations and artists to utilize resources to
fullest advantage. Example services: partnerships nurtured through ongoing research and by counsel
and leadership provided by Arts Commission staff; funding required for statewide travel, investment in
research, related materials; resources aggregated, contextualized and disseminated through
communications vehicles. — LP, PS

b. Activate and expand agency relationships with existing and nontraditional partners in order to facilitate
collaborations between Arizona arts programs and other-sector initiatives. Example programs and
services: partnerships nurtured by counsel and leadership provided by Arts Commission staff; funding
required for statewide travel, and patrticipation in sector-wide and other-sector initiatives. — LP

c. Deliver grant funding to collaborative projects which employ quality arts and cultural programming in the
pursuit of favorable community outcomes. Deliver funding for this purpose in every Arizona county.
Example grant programs: Arts Learning Grants, Art Tank Grants, Festivals Project Grants, Community
Catalyst Grants. — LP, SF
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d. Provide opportunities for arts leaders, in particular next-generation arts leaders, to network with
community officials, diverse cultural leaders, faith leaders and local businesspeople. Example services:
networking and integration opportunities provided through participation in other-sector initiatives and
existing Arts Commission programs such as community workshops and trainings, Southwest Arts
Conference, and partnerships related to Emerging Leaders in the Arts networks; Chamber and Tourism
Membership Grants. — PS

e. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to
broadly promote the arts industry’s role in community health and livability, as well as the industry’s
potential to positively impact the fiscal position and sustainability of cities and towns. — LP, PS, SF

STRATEGIC ISSUE 5:
Statewide private investment in arts and culture is inadequate and must be strengthened.

Arizona arts organizations have long provided great value to Arizona corporate and small-business
constituencies through individuals’ and families’ engagement in arts and cultural activities, improved quality
of life indices, and measurable on-the-ground revenue-generating partnerships. However, statewide
corporate and small-business support of arts and culture was significantly curtailed as a result of the recent
recession, for several reasons:

e Arizona lacks a critical mass of midsized and large corporate headquarters which might be inclined to
support arts and culture sector programs and initiatives.

e Prior to the recession, Arizona’s business sector had become chronically under-diversified and largely
dependent on new construction, which, coupled with the challenges within the real estate market, meant
that developers and construction companies did not have funds to invest in quality of life ventures.

The Arts Commission seeks to rebuild value for arts and cultural investment among corporate and small-

business constituencies; and to provide opportunities for intra- and cross-sector networking, resource-
sharing and mutually-beneficial community and financial outcomes.

GOAL/DESIRED OUTCOME 5:

Recognizing the arts industry’s role in economic viability and enhanced quality of life, Arizona’s for-profit
businesses invest in the arts as partners, supporters and champions.

STRATEGIES (ADDRESSING STRATEGIC ISSUE 5):

a. Serve as leading reliable resource for information and research related to cultural policy, emerging and
hybrid business models, economic impact of the arts and culture industry, and public support for arts and
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culture. Promote opportunities to share research with Arizona’s elected officials, small businesses and
corporate leaders. Example services: partnerships nurtured through ongoing research and by counsel
and leadership provided by Arts Commission staff; funding required for statewide travel, investment in
research, related materials; resources aggregated, contextualized and disseminated through
communications vehicles. — LP, PS

b. Introduce incentives within grantmaking processes to encourage Arizona arts organizations to develop
mutually beneficial and mission-supported partnerships with for-profit entities. Example initiatives:
include the development of funding incentives within primary grants to arts organizations; Art Tank
Grants, Community Catalyst Grants. — LP, SF

c. Facilitate opportunities for arts leaders to participate in other-sector policy forums, convenings and
initiatives. Example services: networking and integration opportunities provided through participation in
other-sector initiatives and existing Arts Commission programs such as community workshops and
trainings, Southwest Arts Conference, and partnerships related to Emerging Leaders in the Arts
networks; Chamber and Tourism Membership Grants. — LP, PS

d. Develop communications strategies to focus and adapt agency messaging based on the needs and
interests of diverse audiences and authorizers. Example services: Comprehensive website content and
participatory social media efforts, newsletters, searchable website portals, interactive online technical
assistance. — PS

e. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to
illuminate the for-profit sector’s short- and long-term interest in supporting a vibrant, sustainable
statewide arts industry. Employ Arizona small businesses and corporations as partners in the effort. —
LP, PS, SF

CONTACT:

Please contact the following individuals with questions related to this plan. Contact information for Arts
Commission staff can be found at www.azarts.gov/about-us/staff/.

e Robert C. Booker, Executive Director
e Jaime Dempsey, Deputy Director
e Kim McCreary, Fiscal Office Manager

Comprehensive agency planning and evaluation information, as well as
information about Arts Commission programs, services and grants, can be found
at www.azarts.gov.
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