
SOUTHWEST ARTS CONFERENCE 
EMERGING LEADERS PRE-CONFERENCE MEETING 

 
Thursday, August 13, 2009 ● Carefree Resort and Villas 

 
Join colleagues for a variety of roundtable discussions and one-on-one opportunities to address topics 
related to sustainable careers in the arts.  Exchange business cards and leave with meaningful 
connections, helping you to grow your professional network. Emerging Leaders are early-career arts and 
culture administrators looking to expand their professional network and improve their job-related skills.   
Experience three roundtable experiences by switching discussions every 30 minutes to discuss a variety 
of topics. 
 
Facilitated by: Xanthia Walker 

 
ROUNDTABLE TOPICS: 
 
1. Managing Multiple Jobs 
Presenter: Casey Blake, Communications and Research Director, Arizona Commission on the Arts 
 
 Are you wearing multiple hats within your own organization, or juggling the duties of multiple 
 positions?  How do you stay focused on your work while balancing the needs of your 
 organization?  And, how can we use versatile skill sets to best position ourselves to continue 
 moving forward? 
 
2. Resume Building in a Recession (e.g. job searching, awards/ opportunities and joining a board) 
Presenter: Teniqua Broughton, Program Director, Free Arts of Arizona 
 
 This roundtable will give participants an opportunity to learn and discuss ways to prepare one’s 
 self for new and existing opportunities in the field to build and grow your resume for the career 
 ahead. 
 
3. Cultivating your own Mentors, Networks and Support Systems 
Presenter: Shannon Daut, Deputy Director, Western States Arts Federation (WESTAF) 
 
 In today's world, networking is a crucial aspect of professional development and advancement.  
 Come learn and share strategies for networking and building professional relationships to 
 enhance and strengthen your professional growth. 
 
 
4. Graduate School: To Go or Not to Go?...And then what? 
Presenter: Sarah Weber, Special Events Coordinator, Arizona State Library, Archives & Public Records 
 
 When seeking a job or career advancement in arts and culture sector, does an advanced degree 
 really get you anywhere, or is work experience in the field the most valuable? What kinds of 
 degrees are best? And do universities have responsibilities to their graduates once they enter the 
 job market? 
 



5. Constructing an Offensive Strategy Before the Crisis Hits 
Presenter: Jaime Dempsey, Deputy Director, Arizona Commission on the Arts  
 

Headline:  
 

▫ Our Government is Using Taxpayer Dollars to Fund Porn 
 
Responses to articles written about the arts:  
 

▫ Cities all over this country WASTE so much money supporting artists who cannot seem 
to make a living without taxpayer subsidies. Millions of taxpayer $$ could go somewhere 
where it makes a difference. 

▫ Take your stinking museum to one of those liberal states. We don't need it. 
 
▫ Stimulate the arts? I can't stop laughing at this. Really. 

 
Written during the culture wars of the early 90s? Try 2009. It might be too late to change public 
perception and build public value to help the arts within the current fiscal crisis – but what can we 
do to build broad public support before the next “scandal tsunami” hits the shores of our work?  
 

 
6. Leveraging Technology to Your Advantage 
Presenter: Ivan Schustak, Independent Consultant 
 
Technology doesn't always have to be a huge part of your budget to make a large impact.  We will 
discuss free (and inexpensive) ways to use the internet and technology to benefit both you and your 
organization.  Topics will range from social networking, mobile computing, green trends, collaborative 
tools, securing software donations and more. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SOUTHWEST ARTS CONFERENCE 
EMERGING LEADERS PRE-CONFERENCE MEETING 

 
Thursday, August 13, 2009 ● Carefree Resort and Villas 

 
 
TABLE PRESENTERS AND BIOS: 

 
Casey Blake is the Communications and Research Director at the Arizona Commission on the Arts, 
where she coordinates field surveys and research, and leads the process of developing publications, 
information and resources supporting the work of the Arts Commission. Prior to her current position, Ms. 
Blake worked with the Commission as an intern, program associate and as the Individual Artist Services 
Coordinator.  
 
Ms. Blake is also a choreographer/performer, lighting designer, and dance educator, and has served as 
Production Stage Manager for the American Dance Festival. Her collaborative performance work has 
been shown in Arizona, throughout the eastern United States, and in Istanbul, Turkey. She is also the 
founder of the resource website, www.danceinphoenix.com. 
 
She holds a BA in Theatre and Dance from James Madison University, and an MFA in Dance from 
Arizona State University.  Currently, Casey serves as the Stage Manager and Assistant Lighting Designer 
for CALO Flamenco, and Production Manager for Chris Burton Jácome Ensemble.  
 
Email Casey at cblake@azarts.gov  
 
 
Teniqua Broughton is the Program Director at Free Arts of Arizona, nonprofit organization that brings 
therapeutic creative arts program to abused, homeless, and at-risk children through Maricopa County. 
Her responsibilities include administrative and operational management, supervising arts education and 
development activities, negotiating contracts, grant writing, and strategic planning. Teniqua has more 
than 10 years of combined experience in providing both direct services for children with emotional or 
behavioral disorders and serving in coordinator/manager positions in which she provided administrative 
leadership and staff/resource management in Cultural Participation Department at Arizona State 
University Gammage and the City of Tempe’s Kid Zone. Teniqua continues to provide leadership on the 
Journey Home program for incarcerated women in collaboration with the Maricopa County Estrella Jail 
and local artists as well as serving as project manager for Arts Leading Learning Model (ALLM) at Desert 
Harbor Elementary School in the Peoria Unified School District. The AZ Business Journal’s 40 under 40 
selected Teniqua for class of 2009. She serves as co-chair of the Emerging Leader Council through 
Americans for the Arts and a Board of Trustee with the Desert Botanical Gardens and Arizona Citizens for 
the Arts holding a Master’s degree in Educational Administration and Supervision and a Bachelor’s 
degree in interdisciplinary studies in Educational Psychology, with an emphasis on Theater for Youth. 
 
Email Teniqua at: tbroughton@freeartsaz.org 
 
 
 
 



Shannon Daut is responsible for overseeing WESTAF’s work in the areas of cultural policy and 
technology. Prior to this, she administered WESTAF's presenting and touring grant program, TourWest, 
and also managed programs in folk and visual arts. She has been employed at WESTAF since 1999 and 
has experience in a wide range of artistic disciplines, including film, visual arts, music, theater and 
literature. In addition to her work with WESTAF, she has served as a juror for numerous film festivals and 
was chair of the Museum of Contemporary Art/Denver 2005 Film Biennial. Ms. Daut holds a Bachelor’s 
degree in film studies from the University of Wisconsin, Madison and is currently pursuing a Master's 
degree in communication at the University of Colorado, Denver. 
 
Email Shannon at shannon.daut@westaf.org 
 
 
Jaime Dempsey joined the Arts Commission staff in May 2006 after developing programs and 
partnerships as Program Manager for the Virginia G. Piper Center for Creative Writing at Arizona State 
University. Prior to her work with the Piper Center, she developed arts education programs for the 
nexStage theatre and coordinated programs for the Sun Valley Center for the Arts in Sun Valley, Idaho. 
Over the last six years, Ms. Dempsey has taught semester-long courses in Arts Leadership and Nonprofit 
Arts Management for Arizona State University. Ms. Dempsey studied theatre and anthropology at ASU 
and grew up in Peoria, Arizona. 
 
Email Jaime at jdempsey@azarts.gov 
 
 
Ivan Schustak holds a bachelor degree in Music Education from Rutgers University in New Jersey.  He 
worked at Wickenburg's Del E. Webb Center for the Performing Arts for three years, honing many skills 
needed to succeed in the arts - marketing, customer service, contracting, event management and more.  
Most recently, he served as Director of Ticketing and Patron Services with Arizona Opera, where he 
oversaw all aspects of the box office, front of house and customer service. He has also served on the 
board of the Arizona Presenters Alliance.  Currently, Ivan is an independent consultant available for 
marketing, public relations and technological strategies. 
 
Email Ivan at btonetbone@hotmail.com 
 
 
Sarah Weber is the Special Events Coordinator at the Arizona State Library, Archives and Public 
Records where she manages annual events, conferences, and statewide educational and reading 
programs. She is also the President of the Central Arizona Museum Association and is the Secretary of 
the Museum Association of Arizona.  
 
Sarah has also worked at the Arizona Humanities Council, Pueblo Grande Museum, the Heard Museum, 
ASU’s Anthropology Museum, and the Deer Valley Rock Art Center. She also plays violin in the Tempe 
Symphony Orchestra. 
 
Sarah earned her BA in history at the University of Utah and her MA in Public History and Museum 
Studies from Arizona State University. 
 
Email Sarah at sweber@lib.az.us  
 
 



Xanthia Walker is excited to be in the Theatre for Youth MFA program at Arizona State University. She 
earned a BA in Theatre Arts and a BA in Gender, Women and Sexuality Studies from the University of 
Minnesota. Ms. Walker is passionate about the intersection of theatre and social justice, and loves 
creating community-based theatre with youth. This past summer, she spent the month of May in Australia 
as one of two U.S. Interns at the ASSITEJ World Congress and Festival. Upon her return, she worked as 
Assistant Director of Free Arts Arizona's summer theatre intensive, creating a performance with high 
school students who are currently residing in group homes and the foster system. Ms. Walker also 
worked with Phoenix Theatre as a teaching artist for the Adventure Stage, a pilot program using theatre 
as a medium for skills-based work with youth on the Autism Spectrum. In July, she was a student at the 
Cornerstone Institute with Cornerstone Theater Company in Los Angeles.  She will spend this school year 
as artist in residence at the Tumbleweed Center for Youth Development and as the instructor of Theatre 
for Social Change. 
 
Email Xanthia at Xwalker@asu.edu  
 
 
 



 
 
 
 
 
Emerging Leaders AZ is a resource for early career arts and culture administrators looking to expand their professional 
network and improve their job-related skills. 
 
Emerging Leaders are passionate in the service of their organizations; energized by the process of learning their business 
and craft; supportive of their peers; searching for collaboration, cooperation and education opportunities; taking the lead to 
make Arizona’s arts and culture organizations inclusive, innovative and well-respected. 
 
 

Emerging Leaders in Arizona 
 
In 2004, Arizona Citizens for the Arts convened young arts 
leaders in Phoenix to discuss their needs, much like the 1999 
Americans for the Arts Task Force. 
 
Since then, the Emerging Leaders initiative has moved 
forward in Arizona.  Emerging Leaders AZ hosts several 
networking opportunities, including the annual Creative 
Conversation in partnership with Arizona Citizens for the Arts.  
Creative Conversations is a program through Americans for 
the Arts that brings together leaders in the field to discuss 
current issues.  In 2006, the Southwest Arts Conference 
dedicated an entire session and a morning-peer-group-
meeting for Emerging Leaders, and in 2007, that tradition 
continued. 
 
The Arizona Commission on the Arts is currently working to 
create and maintain programs and opportunities for Emerging 
Leaders.  An advisory council was formed to help the 
Commission provide support and education opportunities to 
Arizona’s emerging arts and culture administrators. 
 
Resources for Emerging Leaders… 

 
Arizona Commission on the Arts 
www.azarts.gov 
 
Arizona Citizens for the Arts 
www.azcitizensforthearts.org 
 
Americans for the Arts 
www.americansforthearts.org/emergingleaders 
 
American Association of Museums 
www.aam-us.org/emp 

 

History of the Emerging Leaders Initiative 
 

In 1999, Americans for the Arts established the 
Emerging Leaders Task Force to develop and 
implement a series of programs that would meet the 
needs of emerging arts leaders.  Emerging leaders 
were discouraged by the lack of professional 
development opportunities available to them and the 
task force stepped in to engage emerging leaders and 
help their organizations grow with both new and 
established leadership.  The Task Force was later 
renamed the Emerging Leaders Council, and is now an 
elected body comprising working professionals from 
across the country.   
 
Americans for the Arts is working to identify and 
cultivate the next generation of arts leaders in America. 
To encourage and facilitate the participation of this next 
generation, they have provide discounts for emerging 
leaders to attend the annual convention, surveyed 
these young professionals, and convened them for 
special meetings. This group is an ideal way for new 
leaders to share their interests with others as they 
continue to develop skills and firm their commitment to 
the arts. Americans for the Arts targets professionals 
who are new to the field, generally less than five years, 
and invites people from every age range and 
demographic group to participate. The only 
requirement is that emerging leaders have the desire to 
enhance their leadership capacity and the drive to 
develop innovative, effective, and responsible 
management practices. 

For more information, please contact 602-771-6529 or 
emergingleaders@azarts.gov. 
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