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Our Agenda

What is the Cultural Data Project (CDP)?
CDP’s Benefits to the Cultural Sector
CDP Current State and Expansion
Demonstration of Features

CDP for Research, Advocacy, and Policy
Next Steps / Q&A / Discussion
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Our Mission

The Cultural Data Project (CDP)’s mission is to strengthen

the national nonprofit arts and cultural sector by collecting
and disseminating comprehensive, high quality longitudinal
data that supports fact-based decision-making in three key
ways:

It helps arts and cultural organizations improve their
financial management and services to their communities.

It enables researchers, advocates and policy makers to
better tell the story of the sector’s assets, contributions,
and needs.

It helps funders more effectively plan for and evaluate
their individual and collective grantmaking activities.
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What is the CDP?

Powerful, online management tool designed to
strengthen arts and cultural organizations

Unique system that allows users to track financial
and programmatic performance and to benchmark
against other organizations

Source of reliable, longitudinal data for research,
advocacy, and policy

Collaborative partnership of public and private
funders and advocacy organizations in each
participating state
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Why is CDP Important Now?

To address the following needs:

= To make the case for supporting the cultural sector

= To provide financial management and operational
capacity tools to arts and cultural organizations

= To allow funders to more effectively understand
community needs and trends and improve collec
grantmaking

= To advance learning and exchange between
community leaders, advocates and organizati
using fact-based information
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Benefits to Cultural Organizations

Streamlined grant application process to funders
using the CDP in their grant applications

Reporting tools to track trends and benchmark
organizations against others in the sector

Toll-free help desk and user support and access to a
team of financial consultants

Statewide on-location, web-based and online trainin


Presenter
Presentation Notes
Help desk staff all have background in the arts and are highly trained in the functionality of the CDP
Help desk available mon-fri office hours, local time.
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Benefits to Researchers and Advocates

Allows focus on the use of reliable data, rather than
data collection

Better tells the story of the sector’s impact, assets,
and needs

Identifies opportunities and challenges for
organizations and the field

Improves cultural policy discourse by providing fact
based information


Presenter
Presentation Notes
In operating states, AFTA uses CDP data instead of having organizations fill out the arts and economic survey
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Benefits to Funders

Consistent, reliable information from applicants

Stand-alone, centralized data is compatible with
online and paper-based grant applications

Customized report for each funding program
Comprehensive applicant data for research

Funder participation is investment in cultural sector
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History of the CDP

= 4 Years of planning beginning in 2001

= $2.28 Million investment to launch
= Originally launched in Pennsylvania in Sept 2004

= Expanded to 7 additional states starting in 2007
= 2007: Maryland
= 2008: California
= 2009: lllinois, New York, Massachusetts, Ohio
= Michigan: Launched May 3, 2010

= 25 full-time staff housed at Pew


Presenter
Presentation Notes
 philanthropic venture, founding funders decided not to recover their initial investment, so CDP is operated at the cost of operation for each specific state. 

 keep expansion numbers updated

 keep staff numbers updated
 All staff housed at Pew because it provides us greatest economies of scale
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An Emerging National Model

= More than 8,900 participating organizations B States in operation
= More than 160 participating funders/grants programs L] States that have expressed inte

North Dakota
Oregon
M South Dakota N
Nebraska
- Nevada ‘“ . ohio ‘
: lllinois .
California Colorado -
Missouri
North
Tennessee Carolina
South

Alabama } Georgia

Oklahoma

New Mexico
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Presentation Notes
Primarily state-based expansion strategy

By end of 2014:
Engaging up to 22 states
Engaging up to 70% of organizations applying for public and/or private funding

Representation will include:
All geographic regions (including states with large number of users and diverse populations)
Varying disciplines and sizes
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CDP: Profile of Participants

Broad Range of Cultural Organizations Using CDP

Budget Size % of Users
$1-$99,999 33%
$100,000-$249,.999  23%
$250,000-$499,999 16%
$500,000-$999,999 11%
$1,000,000-%$4,999,999 12%
$5,000,000-%$9,999,999 3%
Over $10,000,000 2%

TOTAL 100%
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Presentation Notes
Designed to capture all types of organizations
The smallest user is an annual festival that has a budget of $1,100 and is run by two volunteers; 
We also have mid-sized organizations like libraries _________ (native american magazine)
As well as the multi-million dollar art museum
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What Cultural Organizations Can Participate? o

® Largest and smallest cultural organizations

¥ 501(c)3 non-profit organizations

® Unincorporated entities, collectives and festivals
® Cultural programs within non-arts organizations
® Organizations using fiscal sponsors

® Any organization throughout a CDP state, even if n
applying to a participating funder
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CDP Data Categories

» Organizational Data » Fundraising Campaigns
Address, tax ID, leg. districts, etc. Capital campaigns, endowment campaig
» Revenue » Program Activity
Earned, investment, and Performances, commissions, worksho
contributed income etc.
» Expenses » Ticketing and Attendance
Program, fundraising, admin, Pricing, membership, school grou

healthcare, etc.

_ o = Staffing and Facilities
Marketing Activities FT/PT staffing, venue capacitie
Web/Internet, advertising, printing, etc.

Investments and Loans
Endowments, mortgages, credit lines, etc.


Presenter
Presentation Notes
 following best practices in non-profit accounting
 FASB and GAAP
 revenue collected in restriction categories
 expenses collected in functional categories
 importance of capturing marketing activities: look at return on investment
 importance of capturing fundraising campaigns: how much money is sought after in the sector in this region?
 importance of capturing staffing: what is size of the workforce in the sector in this region?
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11-Section Data Profile

BUILDING STRENGTH
CULTURAL DATA
PROJECT THROUGH INFORMATION

o 1[G 515 7 Tl

When clicking the above buttons, your work is automatically saved.

Organization Name: Example Theatre Fiscal Year-End Date: 06/30/2009 Help Desk Form Instructions Show Notes
Section 3
Revenue
Boxes shaded in grey might not apply.
Earned
Temp Perm Total Total
Unrestricted Restricted Restricted 06/30/2009 06/30/2008
1 Admissions | | 50 50 @
2 Ticket Sales [ $1,648.790) | | $1.648,790 $1502,560 (&) )
3 Tuitions l 525_732‘ [ | §25.782 $24,560 @
4 Workshop & Lecture Fees $6.500 | [ $6,500 55 465 @
5 Touring Fees | [ $0 S0 @
6 Special Events - Other | | 50 S0 @
7 Gift Shop/Merchandise Sales | | 50 S0 @
7a Gallery Sales | | 50 $0 (A
8 Food Sales/Concession Revenue 54 506 I | $4.506 $5,240 @ n
8a Parking Concessions l “ | 50 S0 @ a
9 Membership Dues/Fees | | S0 S0 @
10 Subscriptions $324 500 | | 5324800 $325.100 @
1 E::;racted Senvices/Performance | [ 50 S0 @



Presenter
Presentation Notes
Make navigation user-friendly for users with different levels of experience
 easy to jump back and forth between sections, user does not have to fill in all sections in order from 1-11, does not have to fill in all sections at once. 
All data saved when you jump to another section. In addition ‘save’-button is available
System automatically pulls up data from previous year, to serve as visual guide for entering this year’s data.
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Standardized definitions ensure consistency and user support

CULTURAL DATA BUILDING STRENGTH
PROJECT THROUGH INFORMATION

4 Return to MY COP ST m@@@@@@

When clicking the above buttons, your work Is sutomalically saved.

Organization Name: Example Theatre Fiscal Year-End Date: 06/30/2009 Help Desk Form Instructions Show Notes

Section 3

Revenue Line Instructions

3. Tuitions
Eamned How much revenue did your organization earn from payments for multi-
session classes or semester-long courses offered at your organization? Total
Do not include one-time workshops, lectures, or lecture series. 06/30/2008

1 Admissions $0 @
2 Ticket Sales 02560 (&) [
3 Tuitions $24.5
4 Workshop & Lecture Fees $5.465 @
5 Touring Fees $0 @
6 Special Events - Other $0 @
7 Gift Shop/Merchandise Sales | [ [ $0 30 (F)
7a Gallery Sales | | $0 $0 @
8 Food Sales/Concession Revenue $4,506 | ] $4,506 $5.240 @
8a Parking Concessions | | $0 $0 @
9 Membership Dues/Fees [ [ $0 $0 ()
10 Subscriptions $324.800/ | [ $324,800 $325.100 (&) [}
1 r(_Eei:t:ntsrat:hal:l Serwices/Performance I I $0 $0 @


Presenter
Presentation Notes
Definitions: is what took so long to develop the project, is what allows us to have comparable data across regions
On demand: click on ? and definition for that specific line item will come up.
More paperbased users can click on ‘form instructions’ and can print out the instructions for the whole section.
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Notes for institutional memory and user assistance

CULTURAL DATA HROUGH INFORMATION
PROJECT

4 Batura ta MYV COP  EEELILLT r Igm’ X CANCEL

When clicking the above bultons, your) 4. Workshop & Lecture Fees

Twa Workshops: 3arah Sondheim and Eara Thrace.

Urganization Nams: Example Th tructions  Show [Motes

Section 3
Revenue
Earned
‘otal
10/2008

1 Adrnissions

1 2]
$1,502.560 @

2 Ticket Sales

Save Cancel
3 Tuilinres +24 560 E]
A VWorkshop & Lecturs Fess|  Notes from Other Years 5 =)
5 Touring Fees Note Year(s) 50 @
G Special Cvents - Other Did not have any warkshops this year. We had one 06/30/2008 50 @
. . with Savion Glover but it was canceled.
7 Cift Shop/terchandise Sat 30 @
Ore Workshop: Apollo Admana 0B/30/2007
fu Gullery Sules 50 @
One Lecture: Modern Dance evaolution 06/30/2005
0 lNood Sales/Concession Re $5.240 @
Ha Parking Concessions S0 @
9 Membership Dues/Fees | | I I 3l 3l @

1N Suhserptinns | $321.800) | | $324,800 $325,100
11 Cunlracled ServicesMerlumnance | [ [ kil 4n [é’ﬂ

Fees



Presenter
Presentation Notes
Notes-field: 
- This is where users leave themselves notes
Preserve institutional memory (high turnover in arts, “don’t know where my predecessor got these numbers from”)
Carry over to the next year.


Streamlined application process to participating funders

File Edit View Document Tools Window Help ®
@[l ooy [H G-
Funder Reports — - . 3
Funder reports contain your Pennsylvania CDP data specially formatted for submission {1l Pennsylvania Council on the Arts rarae
with a funder’s grant application "' J'E AOAP and ENTRY TRACK - PA Cultural Data Project 3A
: FY2009-2010 33-K-420 H
: 2 X Postmark Deadline: December 5, 2008
You can generate a report of your entire Data Profile by selecting the Full Pennsylvania | Organization/Subsidiary Name: Example Theatre
CDP Profile Report from the bottom of the list. B report{1].pdf - Adobe Reader
File Edit View Document Tools Window Help
To generate a Funder Report: B &G el @@ -
~
1. Select a fiscal year-end date Example Theatre 008 _ % chg
2. Cll_ck on a report i s Philadelphia Theater Initiative Grant Application
3. Print or save a copy of the report PROJECT
ORGANIZATIONAL INFORMATION: S
Note: A DRAFT waterr_n@rk appears on FUI"Id.El' REDDnS for Data Profile Organization Name: Example Theatre Year Organization Founded: 1988 T E 40%
Progress or Under Revision. You must submit a Dy R WEE: > 400 &%
Report for a fiscal year without a watermark. To SU[Fe &t view Document Toos Window Hep 7 740 1%
Profiles, find the Data Profile, and click CHECK & By € e eomw-iF @ = | a2s] 1%
I 1 : Example Theatre e
Fiscal year-end: | 06/30/2009 v LAy Philadelphia Cultural Fund Grant Application 2009 .
Thellilosreiia CUgRAL oare s 2 cng
. - FINANCIAL SUMMARY o T
pennsymnla COUHCI| on the An's Below is a summary of the organization’s financial activities. Definitions of key items appear below. ﬂ ﬂ
',_."._ Arts OIGaﬂiZEiliOﬂ & Arts Proaram (AOAP] Financial Activity FY 2005 FY 2006 % change FY 2007 % change FY 2008 % change BET _ 144%
2 i Unrestricted Activity L 830 7%
% Pennsylvania Partners in the Arts - Progra Revenue
Eamed
. - Program $1,847,509 $1,854,548 ~0% $1,336,332 26% $1,676245 40% FY 2008 v
Philadeiphia Cultural Fund TomEane Tsreses s o e o T o — 7
-, . . - o v e o A - & - 'y 8
t Philadelphia Cultural Fund 2009 Applicatio Investment 65,030 127,259 6% 254300  100% 275400 8% 308
Contributed 1,810,761 1,530,162 -15% 1,826,744 19% 1,853,740 1%
. i . o Total Unrestricted Revenue $3,801,156 $3,546,473 T% $3,450,670 3% $4,040,126 7% 38
Pennsylvania Historical and Museum Commission ag
- Exj
',_7'._ General Ogerallﬂa Support for Museums Prop;r“a:}?s 32,555,885 52,820,414 10% 2,950,450 5% 52,892,953 2% 1
Fundraising 256,883 231,601 1% 356,240 54% 300,210 6%
General & = il 513,889 553,637 8% 260,761 -53% 636,667 144% 0
The Pew Charitable Trusts and Related Initiatives Total Expenses $3,328,657 $3,607,652 8% $3,567,451 A% 3,829,830 7% 5
MNet Unrestricted Activity $472,490 ($61,179)  -113% ($116.781) 91% $210,205 280% 0
; M N:T&mpﬂmnlyﬁmlricmd#\djvily ($198,000) $610,667 408% $425,000 -30% $304,500 28% 2 @
& - Net Permanently Restricted Activity 30 50 n'a $0 nia $250,000 nia
= Henlaqe Philad eiphla PI’GC]I’EITI {pr} Net Total Activity $274,499 $540,488 100% $308,219 4%, $764,795 148%
'f'. Phllade!phla Exhibitions Initiative IPEH Net (UR) Activity includ revenue and expenses, funds used to purchase fixed assets, and market value changes in endowments and other
- 2 ; investments. Thercfore, the Net UR Activity fine may mclude more than just an operating surplus or deficit.
2 Philadelphia Music prJ_E_Ct (PMP) Het Temporarily Restricted (TR) Activity includes TR contributions that are restricted by the donor for a speciic purpose or specific ime. Some examples of temporarily restricied
> Philadelphia Theater Initiative (PTI) fuifiled, the nﬂmnms?eﬁﬂm‘;edmﬂmunmnmd uwghm:gmmL NﬁTHAchyv?r-;”rS\sme rmlfallnewTﬂgm{aﬁge:i:’:;;emgmmgm“tm%ﬁmmmE
= Het Permanently Restricted (PR) Activity includes PR contributions that are restricted by the donor in perpefuity. The most common example is a gift to an endowment fund
- Balance Sheet Summary FY 2008 FY 2006 % change FY 2007 % change FY 2008 % change
— Phl|3d9lphla CU“UI’3| LeadEI'S_hlp PFOC‘IFEI‘I’I Total Assets $5,328,209 $5,829,409 9% $7,141,795 23% $7,400,906 4%
b : : Total Liabilities $1,768,901 §1,720,313 3% $2,724,480 8% $2,218,796 A9%
o Total Net Assets $3,559,308 $4,108,096 15% $4,417,315 8% $5,182,110 17%
':t Total Liabilities & Net Assets $5,328,208 $5,829,409 % $7.141,795 3% §7,400,306 4%
&

William Penn Foundation
% Arts & Culture Program



Presenter
Presentation Notes
Can save about 40% of the time spent applying to participating funders, by replacing the historic financial information asked for in the application process
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CDP Reporting Features

In addition to collecting data, the data is given back to
participating groups

A powerful reporting interface allows organizations with
submitted data to:

= View instant Annual Reports

= View crucial trends in their performance

* Benchmark their performance against others
= Share reports with trustees and staff

Reporting interface provides easy access to detailed
information through 77 reports


Presenter
Presentation Notes
Encourage sharing reports - to allow access to as many people as they feel comfortable in order = fresh perspective from staff or to help engage board members.
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User Reporting Interface: Access to 77 Reports

REPORTS

] DING STRENGTH
U S ROUGH INFORMATION

Welcome to the Cultural Data Project Reports.
The CDP Reports website is a powerful tool for understanding
important information about your organization. Using data you have already
submitted to the CDP, this site will produce important reports that will help you
better understand your organization, view trends in performance, and benchmark your
organization against others. Need help getting started?
Prograrm Activity

Persannel These are the types of reports you can select:

Unrestricted Activity

Program Revenue & ANNUAL REPORT - Example Theatre

Marketing Expense See an instantly available Annual Report for your organization that includes
Select Trend tables and graphs summarizing your financial activity, program activity and

Camparisan

Select vears attendance. You can also add your own information and descriptions about

your activities to this powerful report.

m View Main Report m
Detail Reports
Program Revenue &
Marketing Expense t | STANDARD REPORTS
) ‘ The Standard Reports provide valuable information that can help you better
Contributed Revenue & i i
Fundraising Expense — - understand and manage your organization. These reports also feature "drill

down" detail reports that provide further information on each report.
Balance Sheet
Each Standard Report can be viewed in two distinct ways:
= Trend: View reports that look at multiple years of your data to help you
understand important trends in your organization's performance and activities

aver time.
COF REFORTS HOME = Comparison: View reports that compare your organization to other cultural
HELP DESK organizations (in aggregate) as a means to benchmark your performance

LoGouT uging a wide range of comparison criteria.



Presenter
Presentation Notes
3-click annual report is most popular
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Annual Report: Generates Instantly in 3 Clicks

CULTURAL DATA
PROJECT

\
REPORTS
PENNSYLVANIA

CULTURAL DATA
PROJECT ANNUAL REPORT

MY CDP Select Year

Select the fiscal year end date for your Annual Report from the list below. You can run
an Annual Report for any year for which you have a submitted Pennsylvania COP
profile. The Annual Report compares the year you select to the prior year, if you have a

submitted profile for that year.
m SelectYear

S O 06/302003
REPORTS | O 06/30/2004

. O 06/30/2005

Program Activity O 06/30/2005
Personnel © 08/30/2007
Unrestricted Activity ® 06/30/2008

Program Revenue &

Marketing Expense

Contributed Revenue &
Fundraising Expense

Balance Sheet

CUSTON o]

CDP REPORTS HOME
HELP DESK
LOGOUT



Annual Report: Financial Activity
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MY CDP

FProgram Activity

Fersonnel

Unrestricted Activity

Frogram Revenue &
Marketing Expense

Select Trend f
Comparisan

SelectYears

m Yiew Main Report

Detail Reports

Frogram Revenue
Marketing Expense

Contributed Revenue &
Fundraising Expense

Balance Sheet

CDF REFORTS HOME

HELF DESK

LOGOUT

REPORTS

CULTURAL DATA
PROJECT

ANNUAL REPORT

Example Theatre
Annual Report

Use this space to provide an overview of this Annual Report, describing some of the key highlights that are reflected in the data.
For more information on how to use this space click on GETTING STARTED,

Click here to add your notes

Financial Activity —E FY 2007 FY 2008 %chg

Unrestricted Activity Revenue
Reiidivio FY 2007 FY 2008
Eamed 4%

Program §1,336,332  $1876245  40% - 46%

Maon-program 33204 34740 5%
Total Earned 1,369,536 1910985  40% T %
Investment 254,390 275.400 8%

| Contributad
Contributed 1826744 1853740 19 | W Eamed [ B8
Total Unrestricted Revenue $3,450,670  $4,040,125  17%
Expenses
Program 52950450 52892953 -2% Expense
Fundraising 356,240 300,210  -16% Y 2007 P Fy 2008
General & administrative 260,761 636,667 144% 7% 17%
10%
Total Expenses $3,567,451  $3,829,830 % -
Net Unrestricted Activity ($116,781) $210,295
76%

Net Temporarily Restricted Activity $425,000 $304,500 3%
Net Permanently Restricted Activity $0 $250,000 B Frogram [ Fundraising (] G&A

Net Total Activity $308,219 $764,795



Presenter
Presentation Notes
It’s a 2 page Annual Report - programmatic and financial snapshot of the org. 

Generates as a PDF, can be saved, printed
Prints in black and white or color and is perfectly paginated
Good for distribution to board, posting on website, communicating with new potential donors


Annual Report: Attendance and Program Activity Sections

Attendance

— Total school children attendance

FY 2007 FY 2008 % chg

Total paid aftendance 82,340 89,453 9%
Total free attendance 9,000 8,450 -6%
Total attendance 91,340 97,903 ™
11,000 11,000 0%

Number of groups of school children 150 145 -3%
Mumber of other groups 145 135 -T%
Classes and workshops attendance 475 395 -17%
Program Activity FY 2007 FY 2008 % chg
Productions T 7 0%
Public performances - at home 428 398 -5%
Classes/Workshaps - for the public 42 38 -10%
Lectures 92 88 -4%
Local premieres 1 1 0%
Workshops or readings of new works 2 0 nia
Off-site school programs 8 5 -38%
Facility rentals - of your org. for 3 2 -33%

anothers program use

Use this space to describe any relevant items
relating to your attendance figures or significant
differences from year to year.

Click here to add your notes

Use this space to describe any relevantitems
relating to your program activities or significant
differences from year to year.

Click here to add your notes

CULTURAL DATA
PROJECT


Presenter
Presentation Notes
With space to provide context on both attendance numbers (if you served a specific constituency) and program activity (new program)


and Guidance

On-Screen Information

CULTURAL DATA

REPORTS PRQJECT

CULTURAL DATA
PROJECT ANNUAL REPORT

Example Theatre
Annual Report

Use this space to provide an overview of this Annual Report, describing some of the key highlights that are reflected in the data.
For more information on how to use this space click on GETTING STARTED.

FProgram Activity
Click here to add your notes
Fersonnel
Unrestricted Activity
Program Revenus & Financial Activity == FY 2007 FY2008 % chg
Marketing Expense
Select Trend f Unrestricted Activity Revenue
Comparison FY 2007 FY 2008
Select Years Revenue
m Yiew Main Report Eamed ao
Detail Reports Program 51,336,332 §$1876,245  40% sy 46%
Frograrm Revenue Non-program 33,204 34740 5%
Marketing Expense Total Eamed 1369536 1910985  40% 7 %
Contributed Revenue & Investment 284,390 275,400 8% . "
Eamed C
Fundraising Expense Contributed 1,826,744 1,853,740 1% B Eamed B3 =
Balance Sheet Total Unrestricted Re
=————————1 Unrestricted (UR) Activity
Ex ses Includes all operating revenue and expense, non-operating revenue
per such as funds used to purchase fixed assets, and market value
Program changes in endowments and other investments. Therefore, the Met
Fundraising UR Activity line may include more than just an operating surplus or Expense
COP REPORTS HOME General & administrd deficit: itrqay indgda revenue tq be used for purchasing equipmar:lt. oo7 FY 2008
HELF DESK the unrealized gains or losses in investments or other non-operating 10% 17%
Total Expenses revenue.
LoGoUT \_ 8%
T~
Net Unrestricted Activity ($116,781) $210,295
76%
Net Temporarily Restricted Activity $425000  $304,500 8%
Net Permanently Restricted Activity $0 $250,000 Bl Program [ Fundraising (] G&A
Net Total Activity $308,219 $764,795



Presenter
Presentation Notes
Each blue highlighted line item has a roll-over definition.  Can allow multiple people access to just the User Reports section of the website.  So, if you have a new staff member or a new board member you are trying to engage – you can allow them access to the User Reports so they can familiarize themselves with the organization.  


On-Screen Information

Attendance -;h FY 2007

and Guidance

Total paid sttendance
Total free attendance

Total attendance

Total school children attel
Number of groups of sch
MNumber of other groups

Classes and workshops

Program Activity q

Productions
Public performances - at

FY 2008 % chg [

y) e P : L A
TELL ME MORE - Attendance

There are many ways you can track atiendance, and use the information to inform your marketing efforts:

® Do you record attendance for all your activities and calculate the average attendance per activity?
® Do you track and analyze how different pricing and marketing efforts affect your attendance figures?
= |fyou offer performances, classes, or other activities with a limit to the number of participants. do
you track the percentage of paid capacity sold? You can evaluate whether vou should provide maore
or fewer offerings based on your paid capacity.
® Do you know how much “repeat” attendance you have versus new attendance? You can track
figures such as subscription renewal rate, individuals who sign up for multiple classes or who
purchase multiple admissions.
® Do you know who your audience is, and how they heard about your activities? You can leam maore
through customer surveys, or asking questions atthe point of sale.
Be sure to use the annotation feature to the right of this section to enter any notes, comments, or
abservations you wish to include with this report You can then save these notes and print or save this

Classes/\Workshops - for]
Lectures
Local premieres

Workshops or readings of new works

Off-site school programs

Facility rentals - of your org. for

another's program use

report.
-

vz B8 2% [ Click here to add your notes
1 1 0%
2 0 nia
g 5 -38%
3 2 -33%

Conne I sve I eie )

CULTURAL DATA
PROJECT
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Presentation Notes
Roll over tell me mores with mouse.

“Tell Me More” is a good place to start – they describe the section and provide you with some things to think about as you read through the report.


Notes Displayed on the Report

REPORTS

CULTURAL DATA
PROJECT

MY CDP

Select Year
m Yiew Report

Program Activity

Persannel

Linrestricted Activity

Program Revenue &
Marketing Expense

Contributed Revenue &
Fundraising Expense

Balance Sheat

CUSTOM REPORTS

CDF REFORTS HOME
HELF DESK
LOGOUT

Example Theatre
Annual Report

ANNUAL REPORT

HELP

Lse s e reflected in the data.

For,  Annual Report - Overview

Clic Use this space to provide an overview of this Annual Report,

describing some of the key highlights that are reflected in the data.
Fina
Unres nue
Reve FY 2008
Earmne
P T4 46%
I+
Total %
Inves -
cont tment [] Contributed
Total
Expe
Frograrm Py o o
Fundraising 356,240 300,210 -16% Fy 2007 EXpienss Fy 2008
General & administrative 260,761 636,667 144% T 7%
10%
Total Expenses $3.567.451  $3,829.830 7% ’ o
Net Unrestricted Activity ($116,781) $210,205
6%

Net Temporarily Restricted Activity $425,000  $304,500 i
Net Permanently Restricted Activity $0 $250,000 I Progem [ Fundraising ] G&A

Net Total Activity

$308,219 $764.795

CULTURAL DATA
PROJECT
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Presentation Notes
[Notes] or [text box] are a great place to provide context in the reports (i.e. capital campaigns) because they print on the report right beneath the title.  
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MY CDP

Program Activity
Fersonnel
Unrestricted Activity
Program Revenue &

Marketing Expense

Select Trend 7
Comparisan

Select Years

m View Main Report
Detail Reports
Program Revenue
Marketing Expense

Contributed Revenue &
Fundraising Expense

Balance Sheet

COF REFORTS HOME
HELF DESK
LOoGouUT

REPORTS

30%
| 5%
20%

15%

{1 T

F

Trend Report: Program Revenue & Marketing Expense

CULTURAL DATA
PROJECT

PROGRAM REVENUE & MARKETING

EXPENSE TREND REPORT

Example Theatre

Program Revenue & Marketing Expense Trend Report
Program Revenue Detail

This detail report shows the components of program revenue and the percentage of the total that the source represents.

Program Revenue FY 2006 % of total FY 2007 % of total FY 2008 % of total
Admissions §0 0% §0 0% §0 0%
Ticket sales 1,074,169 58% 845,560 63% 1,502,560 0%
Tuitions 32,824 2% 28,562 2% 24,560 1%
Workshop & lecture fees 1] 0% 0 0% 5,465 ~0%
Touring fees 0 0% 0 0% 0 0%
Special events - other 1] 0% 0 0% 0 0%
Gallery sales 1] 0% 1] 0% 0 0%
Membership duesifees o 0% o 0% 1] 0%
Subscriptions 716,931 39% 435,890 33% 325100 17%
Contracted servicesiperformance fees 0 0% 0 0% 0 0%
Rental income - program use 30,624 2% 26,320 2% 18,560 1%
Sponsorship revenue 1] 0% 1] 0% 0 0%
Total Program Revenue $1,854,548 100% $1,336,332 100% $1.876,245 100%



Presenter
Presentation Notes
Trend reports allow you to see any three years of data side by side  
Little boxes with arrows indicate a drill down detail report; some of these reports have 2, 3, even 4 levels of detail behind the main report. 
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Comparison Reports: Selection Criteria

CULTURAL DATA
PROJECT

KEELR OF REITES

CULTURAL DATA PERSONNEL COMPARISON REPORT
PROJECT

—

Select Comparison Group Criteria

Using the comparison criteria below, select the criteria by which you would like to
compare your organization. Click on a comparison criteria to view the choices available.
You may choose as many of the comparison criteria as you want. For more selection
criteria, click on "Show Advanced Options."

Note that if your selection criteria returns less than three comparison organizations,

Personnel you will need to broaden your comparison criteria.

Select Trend /

Comparison Click on an item below to select your comparison group.

Select Year
= Select Comparison [ Discipline

Group Criteria Mo items selected

View Main Report
Geographic Region

MNn o~ 4

No items selected

Detail Reports

FTE Employees Budget Size

No items s

Unrestricted Activity

Program Revenue & [ aack
Marketing Expense

Contributed Revenue &

Fundraising Expense

Balance Sheet



Presenter
Presentation Notes
In addition to trend, starting in [comparison report launch date—where applicable] will also have access to comparison reports. 

In our focus groups, we found that everyone wanted to see everyone else’s data but didn’t want to share their own. So we created a way for you to choose characteristics of organizations you want to look at, anonymously, and no individual organization’s data is ever disclosed.
There are three main criteria and more advanced options.
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Comparison Report: Personnel
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1 cb REPORTS

CULTURAL DATA
liBld PERSONNEL COMPARISON REPORT
[ PRINT QN save N wELP

[Mycop Example Theatre

Personnel Comparison Report

This report compares your organization's salaries and fringe benefit costs, number of full time equivalent employees (FTEs), and
share of healthcare costs to the average and median of the comparison group of participating organizations you selected.

Program Activity
Petsanssl Comparison Group
Select Trend /
Comparison There are 3 organizations in the comparison group.
Select Year . T . .
) The following criteria was used to determine the comparison group:
Select Comparison Lo
Group Criteria Discipline
= Yiew Main Report Theatre
Detail Reports Cities

Los Angeles {California)
San Diego (California)

San Francisco (California)
Unrestricted Activity Baltimore (Maryland)
Philadelphia {(Pennsylvania)

Salaries & Fringe
FTE Employees

Frogram Revenue &

X Pittsburgh (Pennsylvania)
Marketing Expense Budget Size
Contributed Revenue & $2,500,000 - $4,999,999

Fundraising Expense

: Balance Sheet Note on medians in your comparison group: Individual median values and percentages in this report may not add up to the

totals displayed, because each total has a distinct median that is not the sum of the individual medians.


Presenter
Presentation Notes
Comparison criteria is restated for reference
If there are fewer than 3, the report will not display


Comparison Report: Personnel

CDP REPORTS HOME Comparison Group

HELP DESK Average Median
LOeOUT  salaries and Fringe Benefits —m FY 2008 % of total FY2008 % of total FY 2008 % of total
Program @
Artists & performers $382,237 22% $624.916 N% $330,196 20%
\ Program - all other 741,581 42% 548,384 38% 701,263 42%
Total Program 1,123,818 64% 1,273,300 B9% 1,266,547 68%
Fundraising 186,991 1M1% 153,676 8% 146,281 8%
General & Administrative 447,324 25% 428,658 23% 503,213 24%
Total Salaries and Fringe $1,758,133 100% 41,855,634 100% $1,673,846 100%
Total Expenses 43,829,830 3,622,816 $3,307,507
As a % of Total Expenses 46% 51% 51%

Personnel Expense as a % of Total

Your Organization Comparison Group - Average This graph shows the salaries and fringe benefits for
each group as a percentage of total salaries and

229, . 23% fringe benefits for your organization and the average of
219 the comparison group.
Il Artists & Performers
B Program - All Other
8% [ Fundraising
1% [ General & Administrative
42 289%

Comparison Group

Average Median
Full-Time Equivalents (FTEs) FY 2008 % of total FY 2008 % of total FY 2008 % of total
Program @&
Artists & performers 31.00 38% 31.38 22% 24.00 23%
Program - all other 30.00 37% 50.36 46% 33.08 47%
Total Program 61.00 75% 81.74 68% 54.00 70%
Fundraising 4.50 6% 3.30 3% 3.50 1%

General & Administrative 15.75 19% 30.22 29% 29.10 26%



Presenter
Presentation Notes
Update with 2008
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CDP Data

Ensuring Data Integrity and Accuracy:

= Annual audit serves as main source of data
= Automated error checking

= Offline data review

» Training sessions for all users

» Toll-Free help desk for all users

= Financial consultants on call



Presenter
Presentation Notes
Off line data review: help desk staff review each submitted profile and contact organization with suggested revisions. We do not change their data.
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CDP Data for Research, Advocacy, and Policy

Reliable, Longitudinal Data for:
= Internal research and analysis for funders
= Research and analysis for advocacy and policy

= Published research and reports on the sector
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Research and Analysis for Advocacy

philly ®com

“Using figures gleaned from the Pennsylvania Cultural D
Project, researchers from the alliance contend that the
proposed tax would only raise about $13 million annu

Photo: Jason Melcher, Philadelphia Inquirer Staff Photograp


http://www.philly.com/inquirer/
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Research and Analysis for Advocacy

CDP cited in NEA chairman Rocco Landesman’s congressional
testimony to the Appropriations Subcommittee on Interior,
Environment and Related Agencies:

“l was in Pennsylvania last week, and the Governor cited the Pennsylvania
Cultural Data Project, which reports that in Pennsylvania alone, nonprofit

cultural organizations and their audiences had direct expenditures of $1.99
billion, which supports over 48,000 full-time equivalent jobs and means
over $900,000,000 in resident household income.”

- April 13, 2010
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Robust Data for Research and Reports

Types of Research and Reports possible:
= Broad analysis or census of the cultural sector
m Economic impact analysis
m Regional cultural planning
m Economic development planning
m Needs assessments (sector and disciplines)

m Organizational health and capacity
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Presenter
Presentation Notes
Proposal or scope of work submitted to CDP for approval by Task Force
Non-exclusive licensing agreement, limited to the scope of the project
Uses only “Review Complete” Data Profiles
No disclosure of individual organization’s data
Acknowledgement of CDP as source



CDP Data in Greater Philadelphia Cultural Alliance 2006 Portfolio Report

Cultural Sector by the Numbers

$562 million in annual expenses; 14,000 employees
56,000 events annually; 12 million cultural visits per year
17,000 volunteer positions; 3,800 board members

/730,000 memberships/subscriptions; 270,000 individual contributions



Presenter
Presentation Notes
Report specific to the greater Philadelphia region—these were the points that resonated there


CDP Data in Greater Philadelphia Cultural Alliance 2006 Portfolio Report

Employment & Compensation:
The sector is a significant employer, but compensation is low

Employment and payroll at Portfolio organizations and other industries in Southern PA

Paid employees

I 16,994
I 14154
I 13,738
I 10,747
B 8249

B 6546

B 3940

Industry

Food manufacturing

Portfolio organizations

Accommodation
{including hotels and motels)

Pharmaceutical and
medicine manufacturing

Offices of Certified
Public Accountants

Advertising and
related services

Architectural services I

Annual payroll

$610,815,000 I
235,438,000

277,529,000
733,803,000
462,385,000

313,539,000

224,504,000



Presenter
Presentation Notes
2nd largest employment sector, 2nd lowest paid (would have been nice to know before going to grad school in the arts)


CDP Data in Greater Philadelphia Cultural Alliance 2008 Portfolio Report

Portfolio 2008 Report:

Arts are vibrant — 15 million total visits per year
And valuable

45% of income is contributed
..but vulnerable

40% of cultural organizations operate at a deficit

Organizations
operating without
a deficit

60%

|

B Organizations
o operating at
& a deficit 40%



Presenter
Presentation Notes
2008 stats, Economy League of Greater Philadelphia and Greater Philadelphia Cultural Alliance teamed up again and put out Portfolio 2008 (Portfolio pt. 2)
Up from 12 million to 15 million visits per year
Orgs are efficient: every dollar spend on Fundraising yielded $9

Not all of the stories are good, but they allow the sector to do some self-analysis.
This research report also helped us talk about things we already knew were happening in Philadelphia (in 2008)
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Theatre Attendance/Performance Trends

®  Annual increase in the number
of performances

% Steady decrease in the total
attendance per performance
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AVERAGE TOTAL ANNUAL PERFORMANCES ]
AVERAGE TOTAL ATTENDANCE PER PERFORMANCE

Philadelphia’s Professional Theatres: A Snapshot


Presenter
Presentation Notes
Discipline-specific study that looked at audience size and number of performances
Prompted a theatre community discussion regarding programming/production planning 
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Direct and Indirect Economic Impact PROJECT

The nonprofit arts and cultural sector of Southeastern
Pennsylvania generates $1.3 billion in expenditures annually.

This $1.3 billion generates 40,000 jobs.

21,000 jobs from direct expenditures by organizations and audiences

+ 19,000 jobs from the indirect effect of that spending as dollars
ripple through the economy of Southeastern Pennsylvania

40,000 |00S
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This is equivalent to 10 jobs for every 1,000 residents in the region.
In similar regions, arts and culture generates 4 jobs for every 1,000 residents.
This is clear evidence of the importance of arts and culture to the economy of Southeastern Pennsylvania.

Arts, Culture, and Economic Prosperity in Greater Philadelphia


Presenter
Presentation Notes
Nonprofit arts and cultural organizations and their audiences have a significant economic impact in Southeastern Pennsylvania. In addition to furthering quality of life, arts and cultural organizations and their audiences add substantially to the economy of Southeastern Pennsylvania. Based on findings from 177 participating organizations and 2,324 audience surveys, analysis demonstrates:



_
¢

CULTURAL DATA
PROJECT

Adopting CDP in a New State

How 1t works:

State-by-State or Multi-State expansion process

Turnkey solution: All technology and services are
replicated for each new state

Task force of public and private funders and
advocacy organizations lead the process and secure
operating costs

CDP staff lead launch and implementation

May take 6-12 months of task force planning to
launch in a new state


Presenter
Presentation Notes
Prospect state
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CDP Investment and Costs

Each state’s budget Is based on:

» Number of arts and cultural organizations participating

* Number of funders requiring CDP participation in thei
grant application processes

Task Force ensures multi-year funding commitment

“At-cost” business model (no cost to cultural organiz

Economies of scale are passed along to states

Potential national funds to underwrite some cost


Presenter
Presentation Notes
Prospect state
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Next Steps / Q&A / Discussion

National Website: www.culturaldata.org

Marian Godfrey, Senior Director, Culture Initiatives
= mgodfrey@pewtrusts.org
= 215-575-4870

Neville Vakharia, Director, Cultural Data Project
» nvakharia@pewtrusts.org
= 215-575-4873
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