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Our Agenda

What is the Cultural Data Project (CDP)?
CDP’s Benefits to the Cultural Sector
CDP Current State and Expansion
Demonstration of Features
CDP for Research, Advocacy, and Policy
Next Steps / Q&A / Discussion



Our Mission

The Cultural Data Project (CDP)’s mission is to strengthen
the national nonprofit arts and cultural sector by collecting
and disseminating comprehensive, high quality longitudinal
data that supports fact-based decision-making in three key
ways:

It helps arts and cultural organizations improve their 
financial management and services to their communities.

It enables researchers, advocates and policy makers to 
better tell the story of the sector’s assets, contributions, 
and needs.

It helps funders more effectively plan for and evaluate 
their individual and collective grantmaking activities.



What is the CDP?

Powerful, online management tool designed to 
strengthen arts and cultural organizations

Unique system that allows users to track financial 
and programmatic performance and to benchmark 
against other organizations

Source of reliable, longitudinal data for research, 
advocacy, and policy

Collaborative partnership of public and private 
funders and advocacy organizations in each 
participating state



Why is CDP Important Now?

To address the following needs:

To make the case for supporting the cultural sector

To provide financial management and operational 
capacity tools to arts and cultural organizations

To allow funders to more effectively understand 
community needs and trends and improve collective 
grantmaking

To advance learning and exchange between 
community leaders, advocates and organizations by 
using fact-based information 



Benefits to Cultural Organizations

Streamlined grant application process to funders 
using the CDP in their grant applications

Reporting tools to track trends and benchmark 
organizations against others in the sector

Toll-free help desk and user support and access to a 
team of financial consultants 

Statewide on-location, web-based and online training

Presenter
Presentation Notes
Help desk staff all have background in the arts and are highly trained in the functionality of the CDP
Help desk available mon-fri office hours, local time.



Benefits to Researchers and Advocates

Allows focus on the use of reliable data, rather than 
data collection

Better tells the story of the sector’s impact, assets, 
and needs

Identifies opportunities and challenges for 
organizations and the field

Improves cultural policy discourse by providing fact-
based information

Presenter
Presentation Notes
In operating states, AFTA uses CDP data instead of having organizations fill out the arts and economic survey



Benefits to Funders

Consistent, reliable information from applicants

Stand-alone, centralized data is compatible with 
online and paper-based grant applications

Customized report for each funding program

Comprehensive applicant data for research

Funder participation is investment in cultural sector



History of the CDP

4 Years of planning beginning in 2001

$2.28 Million investment to launch

Originally launched in Pennsylvania in Sept 2004

Expanded to 7 additional states starting in 2007

2007: Maryland

2008: California

2009: Illinois, New York, Massachusetts, Ohio

Michigan: Launched May 3, 2010

25 full-time staff housed at Pew

Presenter
Presentation Notes
 philanthropic venture, founding funders decided not to recover their initial investment, so CDP is operated at the cost of operation for each specific state. 

 keep expansion numbers updated

 keep staff numbers updated
 All staff housed at Pew because it provides us greatest economies of scale




An Emerging National Model

States that have expressed interest
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States in operationMore than 8,900 participating organizations
More than 160 participating funders/grants programs

Presenter
Presentation Notes
Primarily state-based expansion strategy

By end of 2014:
Engaging up to 22 states
Engaging up to 70% of organizations applying for public and/or private funding

Representation will include:
All geographic regions (including states with large number of users and diverse populations)
Varying disciplines and sizes



Broad Range of Cultural Organizations Using CDP

Budget Size % of Users
$1-$99,999 33%
$100,000-$249,999 23%
$250,000-$499,999 16%
$500,000-$999,999 11%
$1,000,000-$4,999,999 12%
$5,000,000-$9,999,999 3%
Over $10,000,000 2%
TOTAL 100%

CDP: Profile of Participants

Presenter
Presentation Notes
Designed to capture all types of organizations
The smallest user is an annual festival that has a budget of $1,100 and is run by two volunteers; 
We also have mid-sized organizations like libraries _________ (native american magazine)
As well as the multi-million dollar art museum



Largest and smallest cultural organizations

501(c)3 non-profit organizations 

Unincorporated entities, collectives and festivals

Cultural programs within non-arts organizations

Organizations using fiscal sponsors

Any organization throughout a CDP state, even if not 
applying to a participating funder

What Cultural Organizations Can Participate?



CDP Data Categories

Organizational Data
Address, tax ID, leg. districts, etc.

Revenue
Earned, investment, and 
contributed income

Expenses
Program, fundraising, admin, 
healthcare, etc.

Marketing Activities
Web/Internet, advertising, printing, etc.

Investments and Loans
Endowments, mortgages, credit lines, etc.

Fundraising Campaigns
Capital campaigns, endowment campaigns

Program Activity
Performances, commissions, workshops,      
etc.

Ticketing and Attendance
Pricing, membership, school groups, etc.

Staffing and Facilities
FT/PT staffing, venue capacities, etc.

Presenter
Presentation Notes
 following best practices in non-profit accounting
 FASB and GAAP
 revenue collected in restriction categories
 expenses collected in functional categories
 importance of capturing marketing activities: look at return on investment
 importance of capturing fundraising campaigns: how much money is sought after in the sector in this region?
 importance of capturing staffing: what is size of the workforce in the sector in this region?



11-Section Data Profile

Presenter
Presentation Notes
Make navigation user-friendly for users with different levels of experience
 easy to jump back and forth between sections, user does not have to fill in all sections in order from 1-11, does not have to fill in all sections at once. 
All data saved when you jump to another section. In addition ‘save’-button is available
System automatically pulls up data from previous year, to serve as visual guide for entering this year’s data.



Standardized definitions ensure consistency and user support

Presenter
Presentation Notes
Definitions: is what took so long to develop the project, is what allows us to have comparable data across regions
On demand: click on ? and definition for that specific line item will come up.
More paperbased users can click on ‘form instructions’ and can print out the instructions for the whole section.



Notes for institutional memory and user assistance

Presenter
Presentation Notes
Notes-field: 
- This is where users leave themselves notes
Preserve institutional memory (high turnover in arts, “don’t know where my predecessor got these numbers from”)
Carry over to the next year.



Streamlined application process to participating funders

Presenter
Presentation Notes
Can save about 40% of the time spent applying to participating funders, by replacing the historic financial information asked for in the application process



In addition to collecting data, the data is given back to 
participating groups

A powerful reporting interface allows organizations with 
submitted data to:

View instant Annual Reports
View crucial trends in their performance
Benchmark their performance against others
Share reports with trustees and staff

Reporting interface provides easy access to detailed 
information through 77 reports

CDP Reporting Features

Presenter
Presentation Notes
Encourage sharing reports - to allow access to as many people as they feel comfortable in order = fresh perspective from staff or to help engage board members.



User Reporting Interface: Access to 77 Reports

Welcome to the Cultural Data Project Reports.
The CDP Reports website is a powerful tool for understanding 
important information about your organization. Using data you have already 
submitted to the CDP, this site will produce important reports that will help you
better understand your organization, view trends in performance, and benchmark your
organization against others.  Need help getting started?

Presenter
Presentation Notes
3-click annual report is most popular






Annual Report: Generates Instantly in 3 Clicks



Annual Report: Financial Activity  

Presenter
Presentation Notes
It’s a 2 page Annual Report - programmatic and financial snapshot of the org. 

Generates as a PDF, can be saved, printed
Prints in black and white or color and is perfectly paginated
Good for distribution to board, posting on website, communicating with new potential donors



Annual Report: Attendance and Program Activity Sections

Presenter
Presentation Notes
With space to provide context on both attendance numbers (if you served a specific constituency) and program activity (new program)



On-Screen Information and Guidance

Presenter
Presentation Notes
Each blue highlighted line item has a roll-over definition.  Can allow multiple people access to just the User Reports section of the website.  So, if you have a new staff member or a new board member you are trying to engage – you can allow them access to the User Reports so they can familiarize themselves with the organization.  



On-Screen Information and Guidance

Presenter
Presentation Notes
Roll over tell me mores with mouse.

“Tell Me More” is a good place to start – they describe the section and provide you with some things to think about as you read through the report.



Notes Displayed on the Report

Presenter
Presentation Notes
[Notes] or [text box] are a great place to provide context in the reports (i.e. capital campaigns) because they print on the report right beneath the title.  



Trend Report: Program Revenue & Marketing Expense

“Drill-Down”
Detail 

Reports

Presenter
Presentation Notes
Trend reports allow you to see any three years of data side by side  
Little boxes with arrows indicate a drill down detail report; some of these reports have 2, 3, even 4 levels of detail behind the main report. 



Comparison Reports: Selection Criteria

Presenter
Presentation Notes
In addition to trend, starting in [comparison report launch date—where applicable] will also have access to comparison reports. 

In our focus groups, we found that everyone wanted to see everyone else’s data but didn’t want to share their own. So we created a way for you to choose characteristics of organizations you want to look at, anonymously, and no individual organization’s data is ever disclosed.
There are three main criteria and more advanced options.




Comparison Report: Personnel

Presenter
Presentation Notes
Comparison criteria is restated for reference
If there are fewer than 3, the report will not display



Comparison Report: Personnel

Presenter
Presentation Notes
Update with 2008



CDP Data

Ensuring Data Integrity and Accuracy:

Annual audit serves as main source of data

Automated error checking

Offline data review

Training sessions for all users

Toll-Free help desk for all users

Financial consultants on call

Presenter
Presentation Notes
Off line data review: help desk staff review each submitted profile and contact organization with suggested revisions. We do not change their data.



CDP Data for Research, Advocacy, and Policy

Reliable, Longitudinal Data for:

Internal research and analysis for funders

Research and analysis for advocacy and policy

Published research and reports on the sector



Research and Analysis for Advocacy

Photo: Jason Melcher, Philadelphia Inquirer Staff Photographer, September 25, 2009 

“Using figures gleaned from the Pennsylvania Cultural Data 
Project, researchers from the alliance contend that the 
proposed tax would only raise about $13 million annually.”

http://www.philly.com/inquirer/


Research and Analysis for Advocacy

CDP cited in NEA chairman Rocco Landesman’s congressional 
testimony to the Appropriations Subcommittee on Interior, 
Environment and Related Agencies:

“I was in Pennsylvania last week, and the Governor cited the Pennsylvania 
Cultural Data Project, which reports that in Pennsylvania alone, nonprofit 
cultural organizations and their audiences had direct expenditures of $1.99 
billion, which supports over 48,000 full-time equivalent jobs and means 
over $900,000,000 in resident household income.”

- April 13, 2010



Robust Data for Research and Reports

Types of Research and Reports possible:

Broad analysis or census of the cultural sector

Economic impact analysis

Regional cultural planning

Economic development planning

Needs assessments (sector and disciplines)

Organizational health and capacity

Presenter
Presentation Notes
Proposal or scope of work submitted to CDP for approval by Task Force
Non-exclusive licensing agreement, limited to the scope of the project
Uses only “Review Complete” Data Profiles
No disclosure of individual organization’s data
Acknowledgement of CDP as source




Cultural Sector by the Numbers

$562 million in annual expenses; 14,000 employees

56,000 events annually; 12 million cultural visits per year

17,000 volunteer positions; 3,800 board members

730,000 memberships/subscriptions; 270,000 individual contributions

CDP Data in Greater Philadelphia Cultural Alliance 2006 Portfolio Report

Presenter
Presentation Notes
Report specific to the greater Philadelphia region—these were the points that resonated there



Employment & Compensation:
The sector is a significant employer, but compensation is low

CDP Data in Greater Philadelphia Cultural Alliance 2006 Portfolio Report

Presenter
Presentation Notes
2nd largest employment sector, 2nd lowest paid (would have been nice to know before going to grad school in the arts)



Portfolio 2008 Report:

Arts are vibrant — 15 million total visits per year
And valuable

45% of income is contributed 

…but vulnerable

40% of cultural organizations operate at a deficit

CDP Data in Greater Philadelphia Cultural Alliance 2008 Portfolio Report

Presenter
Presentation Notes
2008 stats, Economy League of Greater Philadelphia and Greater Philadelphia Cultural Alliance teamed up again and put out Portfolio 2008 (Portfolio pt. 2)
Up from 12 million to 15 million visits per year
Orgs are efficient: every dollar spend on Fundraising yielded $9

Not all of the stories are good, but they allow the sector to do some self-analysis.
This research report also helped us talk about things we already knew were happening in Philadelphia (in 2008)




Annual increase in the number 
of performances
Steady decrease in the total 
attendance per performance

Theatre Attendance/Performance Trends

Philadelphia’s Professional Theatres: A Snapshot

Presenter
Presentation Notes
Discipline-specific study that looked at audience size and number of performances
Prompted a theatre community discussion regarding programming/production planning 



The nonprofit arts and cultural sector of Southeastern 
Pennsylvania generates $1.3 billion in expenditures annually.

Arts, Culture, and Economic Prosperity in Greater Philadelphia

Direct and Indirect Economic Impact

Presenter
Presentation Notes
Nonprofit arts and cultural organizations and their audiences have a significant economic impact in Southeastern Pennsylvania. In addition to furthering quality of life, arts and cultural organizations and their audiences add substantially to the economy of Southeastern Pennsylvania. Based on findings from 177 participating organizations and 2,324 audience surveys, analysis demonstrates:




Adopting CDP in a New State

How it works:

State-by-State or Multi-State expansion process

Turnkey solution: All technology and services are 
replicated for each new state

Task force of public and private funders and 
advocacy organizations lead the process and secure 
operating costs

CDP staff lead launch and implementation

May take 6-12 months of task force planning to 
launch in a new state

Presenter
Presentation Notes
Prospect state



CDP Investment and Costs

Each state’s budget is based on:

Number of arts and cultural organizations participating
Number of funders requiring CDP participation in their 
grant application processes 

Task Force ensures multi-year funding commitment

“At-cost” business model (no cost to cultural organizations)

Economies of scale are passed along to states

Potential national funds to underwrite some costs

Presenter
Presentation Notes
Prospect state



Next Steps / Q&A / Discussion

National Website: www.culturaldata.org

Marian Godfrey, Senior Director, Culture Initiatives
mgodfrey@pewtrusts.org
215-575-4870

Neville Vakharia, Director, Cultural Data Project
nvakharia@pewtrusts.org
215-575-4873
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