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Robert C. Booker, Executive Director,
Arizona Commission on the Arts

Letter from the Arizona
Commission on the Arts

Dear Colleagues:

“Imagine an Arizona where everyone can participate in and experience the arts.”

This sentiment is our dream at the Arizona Commission on the Arts. And with your help
I know that this dream will become a reality in our state. It is only through the hard
work of an arts industry made up of artists, arts organizations, arts educators, volun-
teers and supporters, that this goal is actually attainable.

Public and private support of the arts continues because you, your board, staff and
participants, communicate with others about the benefits of the arts in your communi-
ties. We encourage you to think about the value your organization and programs pro-
vide to the community.

All of our work in supporting our dynamic arts industry is dedicated to the residents
and, to a lesser degree, the visitors to our state. We must work together to grow public
value for the arts in all our communities, large and small. This booklet is designed to
help you express that connection and communicate effectively with elected officials,
community leaders, parents, donors, school board members and the public. You also
will find instructions and tools for acknowledging the Arts Commission and the public
funding you receive.

We rely on you to demonstrate the difference that public funding makes to your organi-
zation and your community. Your help in this effort is greatly appreciated. In addition to
the suggestions outlined in this packet, you will find guidance on how to creatively and
effectively tell your own success stories.

The Arts Commission is here to support you, not just financially, but holistically. By uti-
lizing some of the many other tools and services the Arts Commission offers, we hope

you can achieve a greater impact from your partnership than you would with your Arts

Commission grant alone. Thank you for your partnership in serving our state, residents
and visitors.

Sincerely,

Y.

Robert C. Booker
Executive Director

Dia de los Muertos Event, Desert b
Botanical Garden, Papago Park,
Phoenix, photo by Adam Rodridguez



About Your State
Arts Agency

' The Arizona Commission on the Arts is an agency of the State of

M Arizona whose mission is to create opportunities for all Arizonans to
: participate in and experience the arts. To that end, we deliver grants

Arizona and support to cultivate sustainable arts communities and promote

Commission . . L
on the Arts statewide public access to arts and cultural activities.

One of 56 state and jurisdictional arts agencies, the Arts Commission supports a
statewide arts network. The agency is governed by a 15-member Governor-appointed
Commission and a professional staff, grounded in the arts. Our staff includes practic-
ing artists, skilled administrators and education specialists who serve in local and
national arts leadership roles.

We receive and administer funds from the State of Arizona and the National
Endowment for the Arts and direct this funding to programs that contribute to the
growth and stabilization of the arts, impact student learning, nurture and develop
artists’ craft and skills, preserve the rich traditions of Arizona communities, and
encourage participation by citizens of all ages and abilities.

Through the Arts Commission, the State of Arizona and the National Endowment for
the Arts make strategic investments of public dollars to support our state’s arts indus-
try, helping Arizona communities to attract and retain skilled workers and creative
businesses. This public investment leverages additional contributions from the private
sector, increasing the sustainability of Arizona’s arts and culture industry and thereby
promoting statewide economic growth.

To learn more about the Arizona Commission on the Arts, visit www.azarts.gov.

About Your Arts
Advocacy Organization

Arizona Action for the Arts, the nonprofit statewide arts

advocacy membership organization, promote public dialogue,
. public policy and legislation favorable to the arts, ensures and
increases state funding for the arts, and serves as a resource
for expanding other public funding sources.

Arizona Citizens for the Arts, the nonprofit charitable arm of Arizona Action for the
Arts, increases discussion and awareness of the importance and impact of the arts in
achieving quality of life, educational excellence and economic health for all Arizonans
and Arizona Enterprises.

* Arizona Citizens for the Arts and Arizona Action for the Arts are separate and legally
distinct organizations with a common goal: Create an environment in which the arts
can flourish in Arizona.

To learn more about the Arizona Citizens/Action for the Arts, visit
www.azcitizensforthearts.org.



Spring Bird by Noah Dutton, Tempe

Acknowledgement

Credit: Organizations and
schools who receive grants from
the Arizona Commission on the
Arts are required to credit (with
logos and credit lines) the fun-
ders of grants awarded in all
printed materials and publicity,
whether for a specific project or
grantee’s overall operation. The
Arts Commission must also be
listed in the appropriate financial
category in any printed or
installed donor recognition lists.

Use the following credit line:

Supported in part by the
Arizona Commission on the
Arts with funding from the
State of Arizona and the
National Endowment for the
Arts.

Logos are available for download:
www.azarts.gov/grants/
resources.

Other: Some grants may have
other funding sources listed. In
these cases, please refer to your
Grant Award Agreement for the
exact language.

W AV

Arizona ART WORKS.

Commission
un the Aty

Arizona Commission
on the Arts Grant Credit
and Publicity

Organizations and schools who receive grants from the Arizona Commission on the
Arts are required to credit (with logos and credit lines) the funders of grants awarded.
There are many ways to incorporate the credit language and logos into your publicity
and informational materials. Including this information in as many places as possible
helps your community understand the impact of public funding of the arts. Be creative
and feel free to add to this list of recommendations.

¢ Credit the Arizona Commission on the Arts and the National Endowment
for the Arts (NEA) by using current logos. Download logos from the Arts
Commission website at www.azarts.gov/grants/resources or from the NEA at
www.nea.gov.

¢ Use Accessibility Logos, which are available to download from the Arts
Commission website at www.azarts.gov/programs/accessibility.

* Credit in Promotional Materials: Credit the Arts Commission and the NEA in
printed materials (including newsletters, press releases, announcements, cata-
logs, educational materials and invitations), films/video tapes, electronic transmis-
sions (including internet sites) and non-written announcements (such as audio
descriptions for people who are sight-impaired) for all activities to which Arts
Commission funds have contributed.

¢ Credit in Promotional Appearances and Print Interviews: On television and
radio appearances by your representative(s), verbally acknowledge, at least once
during a broadcast, the support your organization received from the Arts
Commission and the NEA for your project or overall operation. Also, you should
acknowledge the Arts Commission and NEA support in any newspaper, magazine
or online interviews about your organization’s program(s).

¢ Credit in Programs: Credit the Arts Commission and the NEA on the title page of
printed programs in a type size no smaller than 7 point. Also, list the Arts
Commission in the donor category most appropriate to the level of financial sup-
port your organization is receiving.

¢ Verbal Credit: When written credit is not applicable, such as when there is no
printed program, give verbal credit prior to each performance or activity. If an
announcement is not feasible, please consider a sign in the lobby or activity
space.

¢ Credit in Advertising: Credit the Arts Commission and the NEA in all project-
related print advertising that is 10 column inches or larger. Billboard advertising
should also include Arts Commission and NEA credit.

 If your organization is a member of Arizona Citizens/Action for the Arts,
show your support by using their logo in your materials or on your website.
Download the logo at www.azcitizensforthearts.org.

To avoid confusion at the post office, please include the logos on the inside of your
mailed materials, not the outside.


www.azarts.gov/grants/resources

Sample Thank You Letter to Your
Legislator for Arizona Commission
on the Arts Funding

(Date)

(Organization Letterhead OR Name)
(Organization Address)
(City, State Zip)

The Honorable (Name of your State Senator or Representative)
Arizona House of Representatives OR Arizona Senate
1700 West Washington, Phoenix, AZ 85007-2890

Dear (Senator or Representative ):

| am pleased to inform you that our nonprofit arts organization, (Name of
Organization), has received a matching grant of $ (Amount of Grant) from the
Arizona Commission on the Arts. As one of the organizations receiving matching
grants from the Arts Commission during Fiscal Year (Current Fiscal Year), we wish
to extend our gratitude for your continued support of public arts funding through
the Arts Trust Fund.

This grant will be used to assist us in presenting (Indicate programming
activities to which the funding will be provided). (Add one or two sentences
telling why the grant funding is important to your organization and your
community—how it makes a difference, including the economic impact on
your community or impact on young people, if applicable.)

On behalf of (Name of Organization), | would like to invite you to attend (Name of
Event or Performance), which will be held on (Day of Week), (Date), at (Time) at
(Location). To RSVP or to receive more information concerning this event, please
contact (Organization Contact Name) at (Include Phone, Fax, Email Address,
and/or Website).

Sincerely,

(Signature)
(Type Your Name)
(Your Title with the Organization)

with a student at the 2011 Arizona
Poetry Out Loud State Finals.

Your Legislators

This sample letter outlines sever-
al key points you will want to
highlight when contacting your
legislators to express your appre-
ciation for funding you receive as
a result of grant(s) from the
Arizona Commission on the Arts.
Revise the letter as you see fit
and where appropriate. If you
choose to craft your own letter,
make sure to reference the
Arizona Commission on the
Arts AND the State of Arizona
as the sources of your grant
funding.

To locate your district or the
names and addresses of your
elected Arizona Senator(s) and
Representative(s), visit
www.azleg.gov or
www.azcitizensforthearts.org.



Your Grant

The Arizona Commission on the
Arts distributes an annual press
release announcing grants
awarded in a fiscal year. Let the
press know about your grant
award and the specifics of your
organization.

To help public officials under-
stand what the investment of
public funds for arts activities
accomplishes, we strongly
encourage you to contact your
State Senator, Representative(s),
U.S. Senator, and/or
Congressperson for a quote to
include in your own press releas-
es relating to programs support-
ed with public monies. You can
draft a quote for them to review
and approve. For example, they
could comment on how public
support enables your organiza-
tion to reach new audiences, fos-
ter community development, pro-
vide the highest quality program-
ming, develop models for inte-
grating the arts into the curricu-
lum, etc.

For further information on
who your state legislators or
congressional representa-
tives are, how to contact
them, or the process of state
and federal appropriations
for the arts, contact Arizona
Citizens/Action for the Arts at
www.azcitizensforthearts.org.

Please remember: Pick the
time and event that would be
most compelling to a large audi-
ence and be prepared to offer
images of the organization and
event. Please acknowledge the
Arizona Commission on the Arts
in these articles. A feature article
may be done several months
after your organization or partic-
ular program receives a grant.

Sample Press Release or Newsletter
Article to Publicize Your Grant

(Date) (Organization contact name)
For Inmediate Release (Contact phone, fax, and e-mail address)

(PRESS RELEASE HEADLINE)

The (Name of organization) is pleased to announce that it has received a
matching grant of $(Amount of grant) from the Arizona Commission on the Arts,

the state arts agency. It will support (Brief summary of your grant/project).

Arts Commission grants are awarded through a competitive public panel
process. This grant signifies that (Name of organization) provides programs
of high artistic quality, serves the needs of the community, and demonstrates
administrative ability, as well as meeting other criteria. (Describe in more
detail, the public programs and the numbers of people who will be
served by your grant/organization. Give the amount of private dollars

your grant leverages.)

This grant is made possible through funding from the State of Arizona and the
National Endowment for the Arts. (Quote from your legislator and/or organiza-
tion chair/president about what public support enables your organization
to accomplish—reach new audiences, foster community development, pro-
vide the highest quality programming, develop models for integrating the

arts into the curriculum, etc.)

The Arizona Commission on the Arts is an agency of the State of Arizona whose
mission is to create opportunities for all Arizonans to participate in and experi-

ence the arts.

HH#H




Sample Invitation Letter to Your
Legislator to the Arizona Arts Congress

(Date)

(Organization letterhead OR name)
(Organization address)
(City, state zip)

The Honorable (Name of your State Senator or Representative)
Arizona House of Representatives OR Arizona Senate
1700 West Washington, Phoenix, AZ 85007-2890

Dear (Senator or Representative ):

The Arizona Citizens/Action for the Arts and the Arizona Commission on the Arts are
co-sponsoring Arizona Arts Congress on (Date), to celebrate the importance of the
arts in our communities and arts education in the success of Arizona’s

students.

As a (Member of the arts organization; member of the faculty at ;
board member of ; artist; educator at ; business person with

; parent of ;), | believe the arts add value to the cultural, eco-
nomic, and educational life of all Arizonans.

| would appreciate the opportunity to meet with you for a few minutes (Day)
morning, and escort you to the Arts Congress luncheon. (This is a good time to
introduce colleagues to your Legislator; express appreciation for support;
invite him/her to an arts event.)

[In your meeting, plan to briefly personalize the impact of state arts fund-
ing on your arts organization, school, or about what is happening in your
community because of the arts; about the value of arts education for every
student; how your organization serves a broad constituency through
innovative arts programming; and/or the importance of leveraging state,
federal, and local public and private monies to serve our students or
community; to add to the quality of life, etc.]

Thank you for considering my request. | will contact your office within a few days to

confirm a time for our appointment.

Sincerely,

(Signature)
(Type your name)
(Your title with the organization)

Arts Congress

Bill Sheppard, Gammage & Burnham and Jenny
Millinger, Director of Strategic Initatives, Childsplay

Arizona Arts Congress,
sponsored by the Arizona
Citizens/Action for the Arts,
serves to highlight the impor-
tance of the arts to communities
by bringing arts supporters—arts
leaders, arts administrators, civic
leaders, educators, artists and
citizens—to the Arizona State
Capitol in early February each
year. This event is a platform for
individuals to speak to their leg-
islative leaders about the impor-
tance of the arts to the quality of
life, education and economies of
communities across the state.
For more information, visit
www.azcitizensforthearts.org.

Arts Advocacy Day in
Washington, D.C., held every
March, brings together a broad
cross section of America’s cultur-
al and civic organizations, along
with hundreds of grassroots
advocates from across the coun-
try, to underscore the importance
of developing strong public poli-
cies and appropriating increased
public funding for the arts. For
more information on this national
day of advocacy and arts cele-
bration go to www.artsusa.org.



Arts Advocacy

When you communicate the public value of your pro-
gramming or events in your community, it is vital
that you become an active voice in supporting the
arts—as a private citizen.

Arts advocacy begins locally, but reaches beyond
your community, impacting the state and extending
to other communities, states, and ultimately to our
leaders in Washington, D.C.

As you read the following pages, think about how
you can motivate others in your community to join us
in supporting the arts—ensuring that arts are avail-
able to all Arizonans.

Arizona Citizens/Action for the Arts has some con-
crete suggestions about how you can speak up, be
heard, and contribute as we work together to mitigate
negative impacts upon our creative arts industry.

Here are some suggestions:

e Connect with your heart. Remember to commu-
nicate why the arts are important to you. Was it
a personal transformation when you participat-
ed in a music or drama program in your elemen-
tary school years? Maybe your own child or
grandchild used the arts to become more
engaged with school. Take yourself on a person-
al journey and reflect why you are passionate for
the arts.

* Once you have your heartfelt story, share it with
others. Tell your partner, your family, your neigh-
bors, your co-workers. Personal stories and
experiences move others to action. Public offi-
cials at all levels want to hear personal stories
that cause constituents to be concerned citi-
zens. As a participant in our representative
democracy, let your public officials know how
you want public funds to be allocated.

* Become familiar with the statistics that drive
your passions. Back up your own beliefs with
statistics from studies that show why the arts
and arts education are wise investments and
why decreases in public funding would negative-
ly impact your community.

It is essential that each of us establish a relation-
ship with our public officials. Begin with your state
representatives and senators, and continue with
your city/town and school board officials. All public
officials need to and should understand the needs
of their particular community.

How to Become An Arts
Advocate in Ten Easy Steps

Everyone, including artists, arts administrators, board members, and
educators can participate in advocating for the arts! Here are ten
helpful tips for engaging public officials in your work.

As a PRIVATE CITIZEN (not as a representative of your organ-

ization) volunteer for their campaigns, offer to walk neighbor-
hoods, work a phone bank or staff an election site. Better yet, find a
candidate already predisposed to your point of view to run for office
(or run yourself!).

1 Get to know public officials BEFORE they get elected.

Be a useful and reliable resource. Don’t EVER provide
incorrect information—if you don’t know, say so and get back
to them with answers to questions later. If you lose them
once, you could lose them forever.

Use the “catch more flies with honey” approach. Don’t
be angry or argumentative. Be someone they enjoy (or at
least don’t mind) meeting with.

Know your audience and act and dress accordingly.
When your meeting is done, follow up quickly with a hand-
written thank you note.

Make deposits of good deeds and information—you
5 never know when negative things will pop up.

Focus on one issue at a time, and leave the rest of your
personal political agenda at the door. If you're there repre-
senting the arts, don’t wear your “Save the Whales” button.

Practice reconnaissance: What are your public official’s
priorities, and how can you connect your issue as a solution
to those needs?

Do some “friend-raising.” Help your public official meet
constituents from their district and important members of
the community.

State your position clearly, get to the point, and make

your ask. Be polite but not too chatty—these folks don’t

have a lot of extra time on their hands. Don’t leave the meet-
ing without asking for your public official’s commitment or vote on
your issue.

Speak in a united voice. If you have disagreements
10 within your special interest, leave that dirty laundry
outside of your meetings with public officials. Share
information with the appropriate advocacy organization and other
constituencies. Become an active arts advocate by becoming a mem-

ber of the Arizona Citizens/Action for the Arts. For more information,
visit www.azcitizensforthearts.org.

10




Arts Advocacy is Telling
Your Story Every Day

* Voting is part of every American’s duty. The next
part of that job is to keep in touch with your public
officials, even if they are not the ones you voted
for in the first place. Create a relationship with
your public official where an ongoing dialogue is
appreciated and respected.

* Public officials rely on hearing from their con-
stituents to help them understand important top-
ics in their communities. Make every day an
opportunity for engagement with your community
leaders. Take time to contact them while they are
in session in Phoenix, beginning in January, or in
their home district throughout the year. Encourage
others to do the same. Let them know about what
you or your organization are working on to grow
their community, better their schools, and create
opportunities for civic engagement. For instance,
talk to them about the festival you are planning
that will engage members from diverse commu-
nities. Cultural understanding is also a primary result of arts participation and is often on the minds of our elected offi-
cials.

Artists, arts educators and constituents of Arizona arts organizations listen
in at the Arizona Arts Congress at the State Capitol.

¢ When beginning a conversation with a public official, never hesitate to spend the opening minutes talking to them about
what they feel is important. How are things going in their district? What drew them into their role as a public official?
What are the goals they want to achieve in office? Do they have a personal connection to the arts who may be an arts
participant (a child, spouse, parent, etc.)?

The old adage that all politics are local, is definitely a truism. Two areas in particular make a big impression
when you are talking about the arts:

* Growing our future workforce through education is a primary discussion topic. Those programs in the arts and arts edu-
cation that reflect service and quality to a diverse, broad-based constituency within our classrooms and our communities
are particularly strong topics to address.

* Growth of the economy, especially in tough times, is also a strong talking point. Don’t be shy about speaking about the
significant economic impact of the arts industry—how the arts bring revenue into your community and state; leveraging
federal, state, and local public and private monies to serve their constituents. So take a few minutes before beginning
your conversation and prepare a few stories that relate to the impact of your work in the arts on young people and the
economy.

Remember that effective advocacy is an on-going activity.

* Build a relationship with your public officials. Be a resource for information about the value of the arts and arts educa-
tion. Understand the legislative process, be informed, know the issues, and stay involved.

* You may want to set up a meeting back in your home district with your public officials, bringing together interested par-
ties to talk about the impact of state dollars on your work and in your community. Why not host a breakfast, coffee party,
reception, or town meeting?

* Invite public officials to your events, meetings, classrooms, and give them the opportunity to present awards, make intro-
ductions, give, and receive accolades.

* Remember to spread the impact of action alerts from Arizona Citizens/Action for the Arts by forwarding the e-mail on to
your colleagues, friends, and board members.

11



Building Public Value

Here are a few suggestions for ways that you can help inform
people about the importance of public funding to the life of
your organization and to the quality of life of people within
your community.

e Schedule your state senator or representative to
announce your grant award at an event or performance
and speak to the audience. Coordinate this with Arizona
Citizens/Action for the Arts. For more information, visit
www.azcitizensforthearts.org.

¢ Write an article for your newsletter or playbill about the
Arizona Commission on the Arts’ role in your programs
and the difference that it makes to your organization.

e Arrange for an article in your local newspaper about the ; AT
Arts Commission-funded programs in your organization. MondrianMobile from Douglas Art Car Museum

¢ Hang a “Thank you Arizona Commission on the Arts”
banner in your lobby and display your grant award certifi-
cate in a place where it will be noticed.

¢ Host the director, chair or a board member of the
Arizona Commission on the Arts or Arizona
Citizens/Action for the Arts as a speaker at one of your

important events or board meetings. . . .
* Have kids make posters or write letters to state legisla-

tors thanking them for their support of the Arts

* Have one of your board members or your executive o
Commission.

director write an Op-Ed, guest column or letter to the
editor crediting the Arts Commission’s support of your

organization’s programs. ¢ Send a special letter home to parents from the principal

or executive director describing the work of the Arts
Commission and the place it has in supporting programs

e Create a lobby display or some other public exhibit for ) e
in your school or organization.

the library, the town hall, public school, etc. For example,
showcase children’s work or another Arts Commission-

supported activity. The Arizona Commission on the Arts has resources to help

you communicate effectively about your programs. If you
would information about history, budget or activities of the
Arizona arts industry, please contact the Arts Commission.
For more information, visit www.azarts.gov.

e Organize a presentation by Arts Commission staff or the
executive director of your local civic or professional
organization about the contributions of the Arts
Commission to Arizona communities.

The legitimate object of government
is to do for a community of people
whatever they need to have done, but
cannot do at all in their separate and

individual capacities.
—Abraham Lincoln

Ballet Arizona, Phoenix
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The Arts are Part of the
“Recovery Solution”

e The arts contribute to economic competitiveness Government support for the arts is important.
through the generation of jobs, tax revenue and

consumer spending. ¢ Help elected officials understand the unique role that

public dollars play in leveraging additional funds, provid-

* Arts activities draw new dollars into the state economy ing equitable access to resources, fostering good busi-
through tourism and the export of unique cultural goods. ness practices and ensuring accountability.

e Businesses, in order to thrive, require the imagination, ¢ Leverage additional dollars for the arts.
problem-solving and communications skills that arts Government funding provides an influential stamp of
education culti- approval that helps to

vates. catalyze investments
from other public and

* Arts education private sources.

contributes to over-
all student success
in school, enhanc-
ing academic
achievement and
educational attain-
ment as well as
school climate and
student self
esteem.

¢ Provide equitable
access to resources.
State arts agencies play
a key role in ensuring
that funding and partic-
ipation opportunities
are available to all
regions of the state—
rural, urban and subur-
ban—as well as to all
populations, regardless
of income, age, ethnici-
ty or ability.

e City planners,
property develop-
ers and econo-
mists are increas-
ingly recognizing

* Foster good busi-

Phoenix Symphony Orchestra .
the arts as an ness practices.

effective anchor for development and revitalization. Recipients of state arts
agency grants are required to demonstrate exemplary
management and planning practices, which promote the
sustainable growth of arts enterprises.

e A thriving arts sector creates a high quality of life, which
is beneficial in attracting and retaining businesses and
workers and ensuring a healthy tax base for the state
over the long term. * Ensure accountability. State arts agencies ensure arts

investments are made in accordance with the public

interest, as well as with transparency and accountability
for results.

¢ Citizens support the arts, and voters expect it to be an
ongoing area of state investment.

The arts are an important part of public policy during

* Provide strategic leadership. By investing in the arts
difficult times.

through state arts agencies, elected officials ensure that
a strategic, long-term vision guides cultural development
in their state over time. State government is also in a
unique position to provide leadership that encourages
e The arts contribute to community resiliency, and help cross-sector collaborations and collaborative problem-
communities to find creative solutions to complex prob- solving.
lems and to heal from traumatic events.

¢ Now more than ever, states need the economic, educa-
tional and civic benefits of the arts.

o ) . ) National Assembly of State Arts Agencies
e Underserved communities are at particular risk during December 2008

economic downturns, and the arts are a proven strategy
for addressing their needs. Rural, inner city and histori-
cally poor areas need the arts advantage during times of
economic turmoil.
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Governor’s Arts Awards

Since 1981, distinguished Arizona
artists, arts organizations, busi-
nesses, educators and individuals
have been recognized for their pas-
sion, creativity and devotion to the
excellence and diversity of
Arizona’s arts and cultural commu-
nity.

The annual event is presented by
Arizona Citizens for the Arts, the
Arizona Commission on the Arts

and the Office of the Governor. It is
much more than a tradition. The
awards celebrate three decades of
Arizona’s illustrious arts heritage and
the state’s esteemed cultural traditions.

The Governor’s Arts Awards are presented in six categories.
Each honoree receives a custom-designed award created
annually by Arizona artists or an arts organization.

Awards categories are:

* Artist: recognizing an Arizona artist of significant merit,
leadership or renown in any discipline whose creations
or contributions enrich the state and the field of the
arts.

* Individual: recognizing an individual for significant con-
tributions to the arts in Arizona in arts leadership, sup-
port and/or volunteerism.

* Community: recognizing a community organization or
institution that has demonstrated significant support of
or participation in community-based programs or servic-
es fostering excellence in, appreciation of, or access to
the arts in Arizona.

The crowd gathers for the 2011 Governor’s Arts Awards at the Herberger Theater
Center in Phoenix.

14

Carolyn Allen and Bill Sheppard are awarded “The Shelley” at the Governor’s Arts Awards Celebration.

* Arts In Education Organization: recognizing a non-
profit arts organization or school that has demonstrated
significant support or participation in activities which
foster excellence in, appreciation of, or access to arts
education in Arizona.

¢ Arts In Education Individual: recognizing educators,
teaching artists, school administrators or school volun-
teers who have demonstrated significant support or par-
ticipation in activities fostering excellence in, apprecia-
tion of, or access to arts education in Arizona.

¢ Business: recognizing small to large businesses
demonstrating significant support through time, energy
and/or financial support or by participation in activities
which foster excellence in, appreciation of, or access to
the arts throughout the state.

In addition, The Shelley Award has been presented each
year since 2006 to an Arizona individual who has advanced
Arizona arts and culture through strategic and innovative
leadership to create and support public policy beneficial to
the arts in Arizona. The award is named for Shelley Cohn,
who spent more than 25 years as executive director of the
Arizona Commission on the Arts.

For more information on the Governor’s Arts Awards, please
visit www.governorsartsawards.org.

Past Year’s Winners

Martin Moreno, Ann Ludwig, Cox Communications,
Free Arts for Abused Children of Arizona, Tonto
Community Concert Association, Carol D. Whiteman,
Carolyn Allen and Bill Sheppard.
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The Choice is Art:
A Promotional Campaign
for the Arts in Arizona

Professional basketball player Grant Hill affirms his
support of arts education for Arizona youth, as
The Choice is Art campaign spokesperson.

and Protect the Arts

The Choice is Art is a 4-year
promotional campaign for the
arts in Arizona, meant to:

Kids will leave their mark with or without the arts. * Advance the cultural conver-

sation in Arizona,

e Grow public understanding
about the broad-spectrum
benefits of arts programs
and increase arts participa-
tion in Arizona communities,

! and

"" * Fortify a privately-held arts
endowment whose funds
can be utilized in support of

| statewide arts programs.

L This endowment, Arizona
i ArtShare, was established in
1996 and is held by the
Arizona Community
Foundation.

s 2 The Choice is Art’s first focus is
e 0 I ce I s rt. the importance of access to arts

education. Over four years the

WWW.th ec h o i ce ] sart.o I'g campaign will evolve to address
the following: the significant con-

Discover arts programs in your community. tributions of Arizona artists and

Learn about the value of the arts in your child’s life. arts professionals, the pOSitive.
[M Support and protect the arts in Arizona. m,ice [mpactioRieldtsioncommunit;

: = health and livability, the broad

Arizona art economic impact of the arts and

Cgﬂ’“{ﬂ?ﬁ;‘; S culture sector, and the singular

role of the arts in promoting cul-
tural understanding.

For more information, visit
www.thechoiceisart.org.
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85% of surveyed business execu-
tives indicate they have difficulty
recruiting individuals who pos-
sess creative ability. The demand
for creative people will increase
as U.S. firms pursue innovation.

—Ready to Innovate,
The Conference Board, 2008

U.S. employers rate creativity/
innovation among the top 5 skills
that will increase in importance
over the next 5 years, and rank it
among the top challenges facing
CEOs.

—Ready to Innovate,
The Conference Board, 2008.

Economic Impact of
Nonprofit Arts & Culture
Organizations

Nonprofit arts and culture organ-
izations are valuable contribu-
tors to the business community.
They are employers, producers,
consumers, and key promoters
of their cities and regions.

—Americans for the Arts, Arts &
Economic Prosperity Ill: The
Economic Impact of Nonprofit
Arts and Culture Organizations
and Their Audiences.

Total Expenditure by
Audience and Organization
in 2005-2007

Phoenix $361,046,463
Mesa $47,573,029
Chandler $7,121,431
Glendale $6,587,263
Tempe $27,988,656
Pima County $57,542,196

Economic Impact of the Arts

The Arts in Arizona:

e Grow local community development;

e Are an economic driver;

* Go hand in hand with business development;
e Support jobs;

¢ Provide tax revenue;

e Help with tourism development; and

* Drive a creativity-based economy.

Arizona residents and businesses invest their time, material assets, and intellectual
capital in our state, and expect access to artistic and cultural amenities for their fami-
lies and employees. The same is true of people who live in or move to rural Arizona
communities. The Arts Commission invests funds and expertise which help to revitalize
rural communities by creating partnerships with convention and tourist bureaus and
local businesses, providing consultant services, and actively participating in rural eco-
nomic initiatives.

Through the Arts Commission, the State of Arizona and the National Endowment for
the Arts make strategic investments of public dollars to support our state’s arts indus-
try, helping Arizona communities to attract and retain skilled workers and creative
businesses. This public investment leverages additional contributions from the private
sector, increasing the sustainability of Arizona’s arts and culture industry and thereby
promoting statewide economic growth.

38 million Americans are employed in the creative sector, or 30% of all employed
people.
—The Value of the Performing Arts in Ten Communities,
Performing Arts Research Coalition

States can use the arts to boost their economies in a variety of ways, from incorporat-
ing arts into economic development and community development plans to supporting
arts education and promoting arts assets as boosts to cultural tourism.

—National Governor’s Association, Arts and the Economy, 2009

America’s nonprofit arts and culture industry generates
$166.2 billion in economic activity every year—§63.1
billion in spending by organizations and an additional
$103.1 billion in event-related spending by audiences.
The national impact of this activity is significant, sup-
porting 5.7 million jobs and generating §29.6 billion in
government revenue.

—Americans for the Arts, www.artsusa.org
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Cultural Tourism

Cultural Tourism is defined as “Travel
to authentic historic and cultural
places, attractions, and events to
encounter people, traditions, his-

tory and art.”

A growing number of visitors are
becoming special interest travelers
who rank the arts, heritage, and/or
other cultural activities as one of the
top five reasons for traveling.

Those individuals who are defined as
cultural tourists spend generally twice
as much as local visitors at arts and

cultural events. They stay in our hotels, -
they dine in our restaurants, and they

shop in our stores.

Sharlot Hall, Folk Music Festival, Prescott

What You Can Do to Grow Cultural Tourism in Arizona

Destination Marketing Organizations, Chambers of Commerce, Main Street, and
Convention and Visitor Bureaus

Get to know your local arts and cultural industry: artists, arts organizations, galleries, the-
atres, museums, etc.

Familiarize your staff and board with the economic impact of the arts and culture sector.
Use images of the arts and cultural offerings from your community in your visitor guides,
brochures, and website.

Promote the arts through tourism packages: dinner theatre, gallery walks, happy hours, etc.
Encourage your members to collaborate and partner with local arts and cultural organi-
zations: hold meetings and events at museums, galleries, theatres, etc.

Arts and Cultural Organizations

Host or produce events and activities that link the arts to tourism and the economy.
Create collateral pieces for your organization and events and make sure local resorts,
hotels, chambers of commerce, etc. get your brochures, flyers, rack cards, etc.

Make sure your website is up to date with eventinformation and link your page to the
tourism sector.

Offer special free days for the tourism sector. Invite hotel and resort visitor services staff,
taxi drivers, bus companies, tour operators, etc. to your venue and events; this will give
them a first-hand experience of your product.

Connect with information centers at your airport, shopping centers, rest areas, etc.

Join your DMO, Chamber of Commerce, Main Street, or Convention and Visitors Bureau.

Hotels and Resorts

Have flyers, rack cards, and other collateral materials available about arts events and
festivals near your property.

Have a list of local galleries, studios, and museums, plus their hours and contact information.
Engage artists to exhibit, perform or demonstrate in your lobby.

Enlighten your front desk or concierge about the arts and cultural activities near your
property.

Local Businesses

Get to know your local arts and cultural industry: artists, arts organizations, galleries, the-
atres, museums, etc., and find ways to collaborate.

Sponsor live readings and storytelling events: great for bookstores, coffee houses, and
intimate locations.

Adopt an artist for the week, provide space for them to demonstrate or exhibit work in
your business or storefront.

Be a season sponsor for your local theatre, museum, chorus, symphony, festival, etc.
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Participation

Doing and Creating (singing,
acting, dancing, painting, writing),
Viewing (seeing, reading, listen-
ing) and Supporting (personal
donations, volunteering, board
membership, etc.)

Building participation can
mean to broaden, deepen or
diversify.

Broaden: More of the same
kinds of people who are now
attending. Deepen: More
engaged participation by those
who presently participate.
Diversify: Participation by those
who don’t currently participate.

With a commitment of time and
attention—just a little will make a
difference—to reflection, inquiry
and a willingness to look within,
as well as outside, Arizona arts
organizations are truly making the
experiences they provide more
rich, more connected to individual
people and more long-lasting.

Below are three publications
on participation that can be
downloaded from the Wallace
Foundation at
www.wallacefoundation.org.

Motivations Matter: Findings and
Practical Implications of a National
Survey of Cultural Participation at
http://www.wallacefoundation.org/
knowledge-center/audience-development-
for-the-arts/audience-surveys/
Documents/National-Survey-of-Cultural-
Participation.pdf

The Diversity of Cultural Participation:
Findings from a National Survey at
http://www.wallacefoundation.org/
knowledge-center/audience-development-
for-the-arts/audience-surveys/Documents/
The-Diversity-of-Cultural-Participation.pdf

Arts for All: Connecting to New
Audiences at http://www.wallace
foundation.org/knowledge-center/
audience-development-for-the-arts/
strategies-for-expanding-audiences/
Documents/arts-for-all-connecting-to-new-
audiences.pdf


http://www.wallacefoundation.org/knowledge-center/audience-development-for-the-arts/strategies-for-expandin-audiences/Documents/arts-for-all-connecting-to-new-audiences.pdf
http://www.wallacefoundation.org/knowledge-center/audience-development-for-the-arts/audience-surveys/Documents/The-Diversity-of-Cultural-Participation.pdf
http://www.wallacefoundation.org/knowledge-center/audience-development-for-the-arts/audience-surveys/Documents/National-Survey-of-Cultural-Participation.pdf

participating in the
arts in their class-
room benefit from
enhanced:

1. Reading and Language Skills
2. Mathematics Skills

3. Thinking Skills

4. Social Skills

5. Motivation to Learn

6. Positive School Environment

Page High School, Canyon Country Guitar Retreat

“The arts provide opportunities
for youth from all backgrounds to
do something positive with their
talents and time.”

—Former U.S. Attorney General
Janet Reno, 1998.

1.6 million is the average num-
ber of Arizona students reached
by Arts Commission-sponsored
activities and programs each
year.

Arts participants are more likely
to show improvement in their
attitudes toward school, self-
esteem and self-efficacy than
non-participating youth.

—YouthARTS Development Project,
U.S. Department of Justice, 2000.

Arts Education

A growing number of studies and research pieces demonstrate compelling evidence
connecting student learning in the arts to academic and social benefits. The habits of
mental and social competencies have been documented. By making and learning
through the arts, students are able to think creatively and become problem solvers.
The arts create a foundation for an innovative workforce and inform us, not only of our
own history and culture, but of others’ as well.

Among 11 subjects offered in high school, superintendents rank arts activities in the
top 4 that are most likely to develop creativity.

—Ready to Innovate, The Conference Board, 2008.

While research has shown that what students learn in the arts may help them to mas-
ter other subjects, such as reading, math, or social studies, this is not the core content
of our message. It is important that students not only be observers of the arts, but
become active participants in the arts, and the arts be valued for their own intrinsic
value.

The benefits of an education in the arts are multiple and clear; they are academic,
intrinsic, and comprehensive.

Not only is an education in the arts vital to a preK-12 student, life long learning in the
arts provides students and adults alike with opportunities to build confidence, self-
esteem, and practical skills.

Opportunities for students to participate in high quality arts learning experiences can
diminish as a result of high stakes testing, shifting priorities, and budget cuts.

Making a compelling case for why the arts matter for all students, at all levels of edu-
cation is incumbent upon parents, educators, arts leaders, and supporters of the arts.
It is important to demonstrate the essential role the arts have in learning and the
development of every student.

Arts education must be supported as a vital part of a basic preK-12 education in the
schools, as the arts make a significant contribution to helping all students achieve
success in school, work, and life.

e The arts prepare students for jobs.

¢ Understanding of one’s self and others expands with arts education.
e High risk students are helped through the arts.

e Creativity is naturally developed through the arts.

Critical Evidence: How the Arts Benefit Student
Achievement by Sandra S. Ruppert. To read more
about this research and how the arts impact students’
lives, visit the National Assembly of State Arts Agencies’
website and download a free copy of the report at
www.nasaa-arts.org/publications/
critical-evidence.pdf.
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ENGAGING STUDENTS
SUPPORTING SCHOOLS

ACCESSING ARTS EDUCATION

Highlights from the Arizona Arts Education Census Project

Arizona Arts Education Census

In the 21st century, arts education plays
a vital role in developing life skills and
preparing students to become innova-
tors in tomorrow’s workforce. In the
spring of 2009, 409 schools responding
to the first-ever statewide census on
arts education in Arizona, provided
detailed information about arts curricu-
lum, assessments, professional develop-
ment, community partnerships, per
pupil funding and more. In this summary
report, the Arizona Arts Education
Research Institute (AAERI) reveals the
census findings.

Recommendations:
% Prioritize arts education
Keep the needs of students at the

center of the discussion

*

~k& Support our arts teachers and
general classroom teachers

*

Engage community resources, arts
and culture organizations

AAERI

ENGAGING STUDENTS
SUPPORTING SCHOOLS
ACCESSING ARTS EDUCATION

Highlighies fraim e Ariosios Asta Edbmeualini Cesiasa Prujises

www.azarts.gov/artsedcensus

The Arizona Arts Education Research Institute (AAERI) is a

partnership of the Arizona Commission on the Arts, Arizona

Department of Education, College of Fine Arts at the

University of Arizona, College of Arts & Letters at Northern
Arizona University and the Herberger Institute for Design
and the Arts at Arizona State University. AAERI is solely
funded by its partnering organizations.
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Rosie’s House, A Music Academy
for Children, PHoenix

Findings

90%

75%

56%

53%

50%

39%

34%

of schools offering
music and 76% of
schools offering visual
arts use certified arts
specialists as the pri-
mary providers of
instruction.

of schools participated
in arts-based field trips.

of schools have updat-
ed curricula to reflect
the Arizona Academic
Standards in the Arts.

of schools use informal
assessments to meas-

ure student progress in
the arts.

of schools have no
budget for curricular
support in arts educa-
tion. 79% of schools
spend less than $1 per
student per year, or less
than 1/2 a penny a day.

of high schools weight arts
courses equally with other
academic subjects. Only
12% weight advanced arts
courses equally with other
advanced academic
courses.

of rural schools do not
have a highly qualified
arts teacher, as com-
pared to 15% for subur-
ban schools.



Cultural Understanding

The arts help us understand our heritage. It is often through large gatherings or festi-

vals that we see the arts become the tool to demonstrate who we are as a people. We
share our foods, dance, dress, language, and stories when we gather to celebrate our
differences and similarities.

We use the arts as a way of passing our traditions down to our children. Through the
movement of a dance, the stories told by an elder, or the beauty of a painting, our
young understand who they are, where they came from, and how to engage in positive
ways with others. The arts provide us all with a sense of pride of history and of place.

Civic Engagement

The arts are an integral ingredient in establishing and main-
taining healthy communities. People who participate in the
arts are more inclined to participate in other forms of public
engagement, and public engagement fosters civic health and
community pride. It is a fact that people who attend arts and
cultural events are more likely to volunteer, donate money to
charities, and vote in higher numbers.

¥ ‘ ..:

Tucson High School, Dambe Project

National Endowment for the Arls

Funding

In FY2010, Arts Commission support:

¢ 8,457,543 people in all Arizona . . . .
N Ty he e This publication from the National Endowment for the Arts

Commission-sponsored programs in = 8 e b s explores the link between arts participation and broader civic
fiscal year 2010. and community involvement. Download at

¢ More than 1,448,866 students P
! www.nea.gov/pub/civicengagement.pdf.
reached by Arts Commissioned- gov/pub/ gag p

sponsored activities and programs.
* 299 projects reached Arizona’s Our festival allows people who produce traditional arts within the aesthetics of their

0,
icl’l”:gAps:’O’j’;itsz CUIT TSI own community to feel they are a valued part of the greater community.

SMEducaonipreleeiblnelu e Gil: —Jim Griffith, Ph.D., founder of Tucson Meet Yourself Festival
residence in schools and after-
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B
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school programs, outreach by arts
1

organizations, and programs by
J ’
i . A i
fi . ¥
| : 3 .
[ i i { 3

organizations whose primary mis-
sion is arts education.

* We continue to develop ways to
enhance cultural tourism throughout
the state through workshops, part-
nerships, and direct grants. Our Arts
Link to Tourism and the Economy
grant program supported 3 events
in Arizona communities including
one in Sedona and two in Flagstaff.

* We continue to build support for
community arts festivals throughout
the state. Festivals, such as the
Florence Multicultural Festival,
Hispanic music festivals and the
Arizona Matsuri Festival, among oth-
ers, demonstrate Arizona’s unique
heritage and cultures to broad audi-
ences. Festivals are entry point
events for new attendees for the
arts, they have a significant eco-
nomic impact in the local communi-
ty and provide substantial financial Mesa Arts Center
rewards in sales for participating
artists.

N

Our festival brings together common people, doing uncommonly beautiful folk art,

COLATEL P00 LG (S L dance, and music. By learning each others’ music, dancing each others’ dances, and

supported by over 150 volunteers:

o B velesr Commiesinas. sharing each others’ food—we appreciate each other more—and that makes our com-
» 100 Arizona volunteer panelists. munity a better place to live in.

¢ 30 Interns. . . ]

20 Project volunteers. —Mia Hansen, President, Cultural Exchange Council of Tucson
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Important Arts Websites

American Association of Museums:
WWW.aam-us.org

American Crafts Council:
www.craftcouncil.org

Americans for the Arts:
www.artsusa.org

Arizona Alliance for Arts Education:
www.artsed.org

Arizona Alliance for Nonprofits:
www.arizonanonprofits.org

Arizona Capitol Times:
www.arizonacapitoltimes.com

Arizona Citizens/Action for the Arts:
www.azcitizensforthearts.org

Arizona Commission on the Arts:
www.azarts.gov

Arizona Humanities Council:
www.azhumanities.org

Arts Education Partnership (AEP):
www.aep-arts.org

Association of Performing Arts
Presenters: www.artspresenters.org

Barry’s Blog: www.westaf.org/blog

Center for Lobbying in the Public
Interest: www.clpi.org

Chorus America: chorusamerica.org
Dance USA: www.danceusa.org

Foundation Center:
www.foundationcenter.org

Grantmakers in the Arts:
www.giarts.org

Institute of Museums and Library
Services: www.imls.gov

League of American Orchestras:
www.americanorchestras.org

Lincoln Center Institute for the Arts
in Education: www.lincolncenter.org

National Alliance for Musical Theatre:

www.namt.org

National Alliance of Media Arts &
Culture (NAMAC): www.namac.org

National Assembly of State Arts
Agencies (NASAA):
www.nasaa-arts.org

National Endowment for the Arts:
www.nea.gov

National Endowment for the
Humanities: www.neh.gov

Opera America: www.operaamerica.org
Poets and Writers: www.pw.org

The Association of American Cultures
(TAAC): www.taac.com

Theatre Communication Group:
www.tcg.org

VSA Arts: www.vsarts.org

Western States Arts Federation:
www.westaf.org

Kids will express themselves...
—owith or without the aris.

The Choice is Art.

Discaver arts PTETIAMS in your community.

1 of the arts in

Arizonn
Commission
om the Arts

www.thechoiceisart.org
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Your Public Officials

Arizona Department of
Education: www.azed.gov

Arizona Governor: Includes the
budget and updates to the gover-
nor’'s advocacy initiatives.
www.azgovernor.gov

Arizona Independent
Redistricting Commission:
Find out what district you live in
and who your legislators are at:
www.azredistricting.org

Arizona Legislature: Pre-filed
bills, contact list of legislators
and their emails, committee
assignments, status on pending
legislation and the Legislative
Manual, a valuable source of
information about all branches of
state government, agencies, etc.
www.azleg.gov

Arizona@Your Service:
Provides many state government
services online for your conven-
ience and gets you to legislative
sites. www.az.gov

Arizona School
Administrators Association:
www.azsa.org

Arizona School Board
Association: www.azsba.org

Arizona School Facilities
Board: www.sfb.state.az.us/
sfb/sfbweb/sfbaays/home.asp

House Commiittee on
Education and Labor:
www.edlabor.house.gov

United States Department of
Education:
www.ed.gov/index.jhtml

United States House of
Representatives:
www.house.gov

United States Senate:
www.senate.gov


www.sfb.state.az.us/sfb/sfbweb/sfbaays/home.asp
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THE NASAA ADVOCATE

Strategies for Building Arts Support

ADVOCACY FOR PUBLIC SUPPORT OF THE ARTS: A CIVIC
RESPONSIBILITY

Volume V, Issue No. 3

The best advocate for public funding for the arts is you—the staff and volunteer lead-
ers, the artists and the audiences for your community's nonprofit arts organizations.
You are the experts who can make the case for the public benefit of tax dollars spent
on the arts. Whether talking to legislators in the state capital or the nation’s capitol,
you are the key spokespersons who can ensure the government’s commitment to arts

support.

National Assembly of

i e The hometown point of view counts the most with politicians. It's the local voice that

1029 Vermont Ave.. NW gets the message through to legislators. According to congressional staff in

i e Woashington, DC, programs with a grassroots constituency get priority attention. When

. legislators talk about the issues, their comments inevitably turn into a report on what
Washington, D.C. 20005

the constituents are saying.
Tel.: 202.347.6352

Fax: 202.737.0526

TDD: 202.347.5948 advocacy as a jOb requirement

nasaa@nasaa-arts.org

State Arts Agencies:
Leadership in Arts

The leaders of a community's arts organizations
WWW.nOSUO-OI’fS.OI’g

should be at the forefront of building public under-

'::I't':’JII*';:::; Birch standing and legislative support for the arts. Board AdVOCﬂCY

Design: Benson Design members bring impressive credentials to the job: State arts agencies have the tools advo-

if:z‘;lb);;h;:::ﬁ;:‘:' position and experience. Their standing in the com- cates need to explain the public benefits

y

Agencies. Al rights munity and their personal knowledge about the derived from dedicating tax dollars to

reserved needs of the community add up to a powerful abili- the arts. Data and information—the

AN i T ey ty to persuade politicians and encourage others to foundation for advocacy—is available
fake action on an issue. from state arts agencies to build the
It is a special responsibility of board membership case for public arts spending.
to be an advocate for the organization’s programs In addition to serving as the principal
and mission, as well as for the arts in general. The casemakers for public arts funding,
boards of nonprofit arts organizations often state arts agencies employ other strate-
include politically active community leaders who gies and techniques—some of them
are able to connect legislators with the local arts detailed below—to improve the envi-
constituency. Advocacy belongs in the job ronment for advocacy and enhance the
description of every board member of every skills of arts advocates.

nonprofit arts organization.
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board members as advocates

Board members can articulate well the personal and public benefit of the arts. And

when volunteers are the spokespersons, advocacy is a low-cost activity.

Much of what is called advocacy—talking about the value of public arts spending—is

not considered lobbying within the federal tax law. Actual lobbying—contacting a

legislator with the intent to generate support or opposition to particular legislation—

constitutes a small piece of the advocate's job description.

As advocates, board members offer two things that legislators value: information and

Over a quarter of the state arts agencies
encourage advocacy in the job descriptions
of arts organization board members, and
almost half require grantees to appoint a
board member responsible for advocacy
issues. In Montana, every organization
requesting state arts funding must designate
a specific person within that organization, or
a board member, to serve actively as an arts

advocate.

A number of state arts agencies provide
advocacy training to grantees and others in
the arts community. The majority of state arts
agencies rely on their state arts advocacy
organizations to perform much of the board
training on advocacy topics, sometimes in

collaboration with the state arts agency.

Several states require all grantees to write
thank-you letters to their state legislators for
the public funds that they receive from the
state. The Nevada Arts Council requires its
grantees to write their state and federal leg-
islators to express appreciation for the sup-
port they enjoy from the state and the

National Endowment for the Arts.

recognition.

* Information: As a board member, be pre-
pared to articulate the personal value
and the public benefit of the arts pro-
grams offered by your organization. You
have information your legislators need to
make good decisions about public spend-

ing on the arts.

* Recognition: You and your legislator
have the opportunity to make news
together when a vote is cast in favor of
public arts funding, or when grant money
supported by your legislator is awarded
to make the arts available in your commu-
nity. At these announcements, say thanks
and show your appreciation publicly.

That's recognition.

every arts event is an advocacy event

Arts events offer opportunities for advoca-
cy. With performances, festivals and exhibi-
tions, the nonprofit arts community serves
up what every politician wants: the chance
to appear before a group of constituents.
The opening night of every performance or
exhibition, for example, can do double duty
as an advocacy event when a politician is

invited to attend.

2« NATIONAL ASSEMBLY OF STATE ARTS AGENCIES



ADVOCACY FOR PUBLIC SUPPORT OF THE ARTS: A CIVIC RESPONSIBILITY

Involving public officials cultivates their

. Events sponsored by state arts agencies,
support. By attending an arts event, a
e including annual advocacy days and legisla-
politician becomes both personally 5 ¥ aay 5

informed about the importance of an arts tive luncheons in the state capital, are a

organization in the community and familiar component of successful advocacy strate-

with the benefits provided by the organiza- | ies. The Vermont Arts Council hosts a
tion. In addition, the legislator’s friends and statewide advocacy day each year to provide
supporters who are present at the event— staff and trustees of arts organizations
including board members, most likely—are throughout the state with data and informa-
identified as arts constituents. tion on arts issues to bring to their legisla-

A politician's presence at an arts event also tors. The arts council also provides tips on

provides an occasion to acknowledge that being an arts advocate in the community.

official’s interest in the organization’s activ-

ities. At the same time, the politician has a chance to demonstrate an understanding of
arts issues. It is a perfect opportunity to publicly thank an invited official who has sup-

ported the arts during policy debates.

An invitation to an arts event can help to develop a relationship with a politician.
Regular information can follow from the organization about arts programs and arts
policy issues. Requests for specific action on legislation or policy questions then can

be made in the context of an ongoing relationship.

crediting public arts support
Many state arts agencies require grantees to credit agency funding, with the aim of

raising the visibility of public arts support to enhance advocacy.

In Delaware, all organizations receiving grants from the state arts agency are
required to credit the agency’s support in all advertising, news releases, printed pro-
grams or posters, and publicity. When organizations display logos of contributors, the
logo of the Delaware arts agency must also be included. In addition, all grant recipi-
ents must electronically link their Web site home pages to the state arts agency’s home

page as a resource for additional information on arts activities in Delaware.

The Massachusetts Cultural Council and the Arizona Commission on the Arts require
all grantees to adopt a crediting and publicity agreement for the promotion of public
arts support. The Credit and Publicity Kit is a contractual requirement for all
Massachusetts Cultural Council grantees, designed to help show the link between pub-
lic support and the work done by grantees. The agreement outlines what the council

requires in the areas of credit and acknowledgment, including the following:
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* Credit must be given on the title page of all programs printed by a grantee in a type
size not smaller than seven point. Also, the council must be listed in the donor cate-
gory that is most appropriate to the level of financial support that the grantee is

receiving from the council.

* Credit must be given to the council in printed materials (including newsletters,
releases, announcements), films/videotapes and electronic transmissions (including

Internet sites) of grantees regarding all activities to which council funds contribute.

* On television and radio appearances by representatives of the grantee, verbal
credit must be given at least once during a broadcast to acknowledge the support

the grantee received from the council toward its overall operation.

e Credit must be given to the council in all educational materials distributed in associ-

ation with any council-funded program/exhibition, such as brochures, flyers, etc.

The kit includes sample press releases and articles, and other examples of how
grantees can help inform people about the importance of public funding. One sugges-
tion for publicizing grants is to contact a state senator or representative for a quote
to include in press releases relating to programs supported with public funds. In addi-
tion, the kit stresses the importance of writing to thank the elected officials responsi-

ble for appropriating funds to the Massachusetts Cultural Council.

Suggested Reading

Smucker, Bob. The Nonprofit Lobbying Guide: Advocating Your Cause and Getting Results. San
Francisco: Jossey-Bass, 1991.

Sparks, John D. Best Defense: A Guide for Orchestra Advocates. Washington, DC: American
Symphony Orchestra League, 1995.

Lobby? You? Yes, Your Nonprofit Organization Can! It Should!. Washington, DC: Independent
Sector.

Resources
Arizona Commission on the Arts Montana Arts Council
602.255.5882 406.444.6430
Delaware Division of the Arts Nevada Arts Council
302.577.8278 775.687.6680
Massachusetts Cultural Council Vermont Arts Council
617.727.3668 802.828.3291

Past issues of The NASAA Advocate and information about state arts agencies are available on the
NASAA Web site, www.nasaa-arts.org.
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“"What's working in your state?” Typically, this is one of the first questions asked when
arts advocates get together. While the answers are often as varied as the states, there

are many common strategies.

Here are 40 proven strategies used by volunteer and professional arts advocates from
around the country to help increase the visibility of the arts and strengthen support

for the arts among the public and with public officials. While it is likely that you are

National Assembly of

i e already employing some of these strategies, there may be some new ideas that you
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A NASAA member benefit

aides early in the game. The aides often become
top policy advisors after the election, and you will
already be familiar with your new governor, mayor,

state legislator or city council member.

2. Lead an orientation briefing on arts issues for
staff in the governor’s or the mayor's office, or for
new legislative staff. Familiarize them with your
programs and the public policy issues important to

your organization. Present the briefing annually.

3. Link public arts funding to issues in educa-

tion, social concerns, and economic and commer-

Conversations with the candidate from
the very beginning about the benefits of
public support for the arts in his or her
district create an awareness of the
strength of the arts constituency and the
benefits of working with them. And the
newly elected official becomes more
comfortable with talking points in our
favor.”—Tog Newman, chair, North

Carolina Arts Council

cial development. Give a larger dimension to your advocacy for the arts by broaden-

ing the discussion to embrace other topics. Demonstrate how the arts can address

urban problems; how the arts improve student performance in other academic sub-

jects; how school drop-out rates decline when students are involved in the arts; and

how the arts add to the economy of the state.

4. Generate public service announcements to reinforce the message that tax

money spent on the arts provides programs for the entire community. Create your

PSAs—and get technical support—in partnership with a media center or communica-

tions department at a university or community college.
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5. Institute a legislative committee on the arts—a select committee or joint com-
mittee of both houses of the state legislature. Help to ensure a dedicated base of arts
supporters by creating a home for the arts in your legislature. Bolster the legislative
committee to build arts interest in the legislature and create alliances with other pub-

lic policy interests.

6. Foster and employ a statewide coalition of advocates that organizes events
locally and on the state level, and that emphasizes direct contact with legislators,

local officials and community leaders.

7. Establish an effective advocacy committee within your organization, with a
clear job description and responsibilities for the committee members. Chaired by a
board member, the committee should be made up of influential leaders in the communi-
ty and grassroots volunteers to set up the advocacy operation and make policy rec-

ommendations to your organization's board.

8. Recognize politicians for their good work and thank the people who helped you
win. After all the letters have been written to legislators asking for their support, wrap

up your advocacy campaign with a letter of

“Trade, political and other advocacy thanks. By giving credit where it is deserved,
groups need to see that many arts advo- you are reminding legislators that the arts
cates are their own members and support- are important to their constituents.

ers as well, and are also part of the local .
) 9. Promote alliances between arts advo-
or state business community.”—Bi//
cates and non-arts advocacy groups, such as
Frazier, chair, Montana Arts Council

teachers’ organizations, travel and tourism

groups, organizations serving youth, cham-
bers of commerce and business groups. Develop collaborative lobbying strategies

with these groups on issues of mutual interest.

10. Cultivate legislative friends for the arts. Guarantee that the arts have at least
one strong advocate in the legislature and as many friends as possible. Build legisla-
tive friendships over the long term by providing legislators with information that they
can use to promote the cause. Show them how their support for the arts can help them

achieve their other legislative goals.

11. Meet your elected officials whenever you can, even at events that aren’t about
the arts. Introduce yourself to your legislator or other public official in attendance,

and identify your connection with the arts in your community.

12. Develop advocates in other organizations by encouraging a board on which
you serve or an organization to which you belong—including those outside the arts—

to adopt a policy statement in support of public arts funding. Have the organization
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encourage its leaders and members to speak on behalf of the arts when meeting with

public officials.

13. Involve legislators personally with
the arts in your state. Invite legislators to
performances and exhibitions; ask them to
attend board meetings of your arts organi-
zation. Provide art for display in legisla-
tors’ offices. Allow legislators to announce
publicly the grants awarded by public

agencies to their constituents.

14. Get the votes for arts issues by asking
your legislators directly if they will vote for
your position. It is critical that you ask,
"Will you vote to support this bille” The
worst they can do is say “no.” If they are
not sure, offer to provide more information,
and do it right away. If they say "yes,”
thank them for their support and move on

to get the next vote.

“At all of our Arts Across Minnesota touring
and festival events, we present the communi-
ty with a recognition certificate, in the form
of a curtain speech or at the kick-off of a
festival. During the presentation we invite
local legislators to join us on the stage. I
can’t tell you the effect this has on these
individuals when they look out onto a
packed house and are given the chance to
‘please the crowd’ with a few words about
their support of the arts. You know, it even
works with those legislators who have not
been great supporters but respond to the
invitation to attend the ceremony. I now
introduce those folks as ‘a new friend to the

93

arts.””—Bob Booker, executive director,

Minnesota State Arts Board

15. Make advocacy an agenda item at every board meeting of your organization
with a regular report on arts-related legislation and policy issues. The time spent dis-
cussing advocacy will help to keep your board members better informed about current

issues and encourage all board members to fulfill their roles as advocates for the arts.

16. Draft your legislators to assist you in spreading the word about your programs.
Most legislative offices distribute information about attractions and events in their
states and towns. Ask your legislators to distribute your calendar or program
brochures to visitors in their offices, and help to promote your organization at the

same time.

17. Write a monthly column on legislative issues important to the arts in your state.
Distribute the column to other organizations in your state and ask that they run it each
month in their own newsletters. This broadcasts important arts advocacy messages

around the state to a wider audience than you would be able to reach yourself.

18. Arrange a group visit to your legislator's office to discuss the impact of public
arts support in your community or state. Gathering a diverse group of interested and
knowledgeable people can demonstrate the breadth of concern among your legisla-

tor's constituents.
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19. Enlist the legislator you know best to advocate for your cause with legislative
colleagues whose support is essential. Persuade your legislator to seek support for
your legislative issues from politicians outside your district, because elected officials

listen to the people they represent and also to their fellow legislators.

“During Maryland’s three-year campaign to 20. Communicate simply and concisely

increase arts council funding to eight, then in discussing with your legislators what you

nine, then ten percent of arts organizations’ want and what you are frying to do. Avoid

operating budgets, the advocacy groups using jargon. Keep your message clear,

developed a “language”—"8-9-10 percent because while you are the experts, most

for the arts.” This phrase, used repeatedly politicians are laypeople when it comes fo

in written materials and meetings, became a discussing the issues of funding for the arts

recognizable shorthand for this major effort, and public programming for the ars.
requiring increases of over $2 million for 21. Organize a statewide advocacy
three consecutive years. It succeeded in the day each year in the state capital to pro-

first and second years, and we hope to reach | vide the staff and trustees of arts organiza-

the 10 percent goal next spring.”—Ardath tions throughout the state with data and
Cade, immediate past chair, Maryland information about arts issues to bring to
State Arts Council their legislators. Set aside part of the day's

program for tips on being an arts advocate
in the community. Dedicate the major share of the day to time for advocates to meet

with their legislators.

22. Acknowledge your funding sources by giving credit in all advertising, news
releases, printed programs, posters and calendars of events. Crediting your public fun-
ders especially lets your audience know the value of public support for the arts, rais-

ing the visibility of public arts funding to enhance your advocacy.

23. Stand up at election time and begin educating politicians before they take
office. Participate in candidate forums, town meetings and “meet and greet” parties in
your neighborhood. Confront the candidates on issues of public arts support and edu-
cate them on the role the arts play in their communities. Ask the candidates where they

stand on issues of public arts policy.

24. Distribute an advocacy kit to interested people in your state. Be certain the
advocacy kit makes it easy to identify the important elected officials and decision
makers to contact, when to contact them and how to contact them, and provides tem-
plates for advocates’ letters and calls. Also include material on how to keep informed

about legislation on a regular basis during the year.

25. Welcome new legislators to office after an election by writing to offer assis-

tance on questions about arts issues. Send along information about your organization
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and the status of the arts in your state. Get to know your legislators from the begin-
ning, many of whom are new to issues of public support for the arts, and some of whom

will be appointed to committees that handle arts legislation and budget.

26. Use politicians as presenters by offering to bring performing artists or exhibi-
tions to the state capitol for special occasions. Connect the arts at home with oppor-

tunities to present the arts where your legislators work.

27. Operate as a reliable source for information, an advocate’s prime commodity.
Respond to all inquiries, even when asked a question you cannot answer. Tell the legis-
lator you will get back with the information, or, if appropriate, refer the query to

someone who can respond.

28. Create a good excuse to contact your legislators when you are not asking for
something. Send your legislators a copy of your newly published annual report, a new
guide to your programs, or your calendar of events. Seize the opportunity to show
your legislators what you do and to remind them who you are, establishing a good

basis of understanding for that time when you need something from them.

29. Recruit board members to work as advocates for public funding of the arts.

Include advocacy in the job description of

board members. Bring extra clout to arts The local point of view is the point of view

advocacy by identifying community leaders heard. Recruiting board members as advo-

who have backgrounds beyond the arts, as cates is essential. They are the ones who can

they are often individuals recognized by tell the story. With a little coaching, specific

and known to politicians. data and brief talking points, board mem-

bers can be very effective advocates. They

30. Ask a legislator to write a column learn quickly that public support doesn’t just

in your newsletter. Offer some exposure come; we earn it with clearly defined out-

through your publication to that senator or comes.”—Tog Newman, chair, North

representative and build a stronger advo- Caroling Arts Council

cate at the same time. Help that politician

to become better informed about your work and more cognizant of your position in
the state by having to put together some thoughts for an article on the arts in your

state.

31. Meet regularly with arts organizations in your state to discuss legislative
issues. Collaborate to eliminate duplication of effort and avoid surprises that can split

the arts community.

32. Send out a legislative memo to your members. Communicate with arts advo-
cates in your state when there is something to tell. Write an update on the progress of

the arts budget and other legislation. Alert advocates when votes are coming and
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action is needed. Remind advocates that their legislators would appreciate hearing

from them about arts issues.

33. Build a vocal and informed local constituency to support your advocacy
efforts. Persuade your colleagues in other arts organizations to rally their members
and audiences to advocate for the arts. Explain to the grassroots consumers the impor-

tance of public funding for the arts programs that you present and they enjoy.

34. Invite a legislator to address a conference on the arts. Your request will force
that politician to focus thoughts on your issues and, in the process, become better

informed about the arts in your state.

35. Contribute to the campaigns of legislators you support and who support the
arts. Your financial contributions can help to elect public officials who are advocates

for the arts. Enlist other contributors who are also involved in the arts to join you in

your advocacy for public arts funding.
What is advocacy?

Advocacy means pleading a case, presenting 36. Orient new board members to your

information and persuading others to sup- advocacy program. Provide fraining to

port your cause. Most of the strategies listed | d€velop the advocacy skills and involve-

here are examples of advocacy activities, not | ™" of your entire board. Board members

lobbying. should be prepared to articulate the per-

sonal value and the public benefit of the

. -
What is lobbying? programs offered by your organization.

Lobbying is an activity involving communica-

tions with a legislator or other public official | 37 Show your appreciation for the pub-

to influence their support of your position lic funding that supports your performances

on specific legislation. Lobbying also and exhibitions by announcing when legis-

includes appeals to an organization’s mem- lators are present that the event received

bers urging them to contact legislators, or federal and state funding. Recognize and

communications to influence legislation thank the legislators for their help.

through an attempt to affect public opinion. 38. Assist the development of an

advocacy network in your state for
addressing federal and state issues in the arts. Keep the network of advocates

informed about federal and state legislation that affects the arts.

39. Collect funding examples and anecdotes with data in support of the major
arguments for funding the arts in your community or state. Produce visual documenta-
tion to support the points you make. Keep these presentation examples and materials

up-to-date and available for advocates to use.

40. Convene a meeting each year near the start of the legislative session for arts

advocates to discuss the issues with key legislators in your state and in Congress.
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THE NASAA ADVOCATE

Strategies for Building Arts Support

ADVOCACY AND LOBBYING: SPEAKING UP FOR THEARTS

ad-vo-ca-cy: The act of pleading or arguing in favor of something, such as a cause...

or policy. [The American Heritage Dictionary of the English Language)

lob-by-ing: Activities aimed at influencing...members of a legislative body on legisla-

tion. [Merriam-Webster's Dictionary of Law)

what is advocacy? what is lobbying?
The words advocacy and lobbying are often confused. Advocacy encompasses a
wide range of activities. Lobbying is a small part of advocacy; advocacy does not

always involve lobbying.

Advocacy is something all of us should do if we believe in the value of public sup-
port for the arts; it is democracy in action. Advocacy is building familiarity and trust
between you and your elected officials. It is providing reliable information to legisla-
tors. Advocacy is offering a personal perspective where public policy decisions are
made. Arts advocacy means speaking up for what we believe is important and talking

about the arts with the people whose support and influence can help our cause.

Lobbying is about making positive change to laws that affect us and the causes we
serve. Lobbying is trying to influence the voting of legislators; it is urging the passage
(or defeat) of a bill in the legislature. Lobbying is citizen action at any level of gov-

ernment. It is part of the democratic process.

Examples of advocacy vs. lobbying:

* Making general arguments about the importance of public support for the
arts is advocacy. Asking a legislator to vote for an increase in public arts
funding in an appropriations bill is lobbying.

* Informing legislators about the role of the arts in education is advocacy.
Requesting a legislator's support for legislation that would mandate arts
education in the school curriculum is lobbying.

* Explaining to a legislator about the value of encouraging artists' gifts of
their work to a museum is advocacy. Urging a legislator to support a bill
to allow artists a full value charitable deduction for the donation of their

work is lobbying.

Almost all important changes in public policy and legislation begin with nonlobbying
advocacy and end with lobbying the legislature. Building a relationship is the founda-

tion for advocacy and lobbying. Your elected officials need to hear from you before
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there is a crisis, before you have a problem to solve. Developing that relationship
with a legislator and creating an understanding, through advocacy, about the role of
the arts in a community can lead to successful lobbying for legislation that will help

support the arts.

Many nonprofit arts organizations, including their board members, need a better
understanding of the importance of public policy participation, of advocacy and
lobbying. Sometimes when people hear the word lobbying, they say, “lt's illegal for
nonprofits to lobby" or "Lobbying is for organizations with enormous resources” or
"Lobbying is for paid experts with insider information. These are among the myths

about lobbying in the interest of public policy.

Nonprofit arts organizations need to understand that participation in developing
public policy is as important as their other day-to-day program, management and

governance activities. To succeed as advocates for the arts, arts organizations should

Charities Lobbying in the Public Interest: What the Law Says

Recognizing the value of the research and information provided by nonprofit groups, Congress
enacted legislation in 1976 enabling charities to lobby freely for their causes, and for the com-
munities and individuals they serve. This law is clear about the lobbying activities available to a
nonprofit, tax-exempt charitable organization. The federal tax law defines lobbying specifically and
narrowly as (1) a communication with a legislator, (2) in reference to a specific piece of legisla-

tion, (3) with a request to support or oppose that legislation,

Federal tax code regulations, issued by the TRS in 1990, reiterate the policy of providing wide lati-
tude for charities to lobby. Generally, charities have been allowed to spend no more than 5 percent
of total expenditures—Iess than a “substantial” amount, determined as a rule of thumb from a
federal court ruling—on lobbying. Under the 1990 IRS regulations, nonprofit organizations that
are tax exempt under section 501(c) (3) of the TRS code and that select to conduct their lobby-
ing under the 501(h) provisions of the tax law are allowed expenditures up to 20 percent of their

annual budget for their lobbying activities.

Nonprofit organizations that select 501 (h) status under the lobby law may spend 20 percent of the
first $500,000 on lobbying ($100,000) and 15 percent of the next $500,000. Because lobbying by
nonprofit groups is rarely expensive—involving the cost of communications, some staff time, and
considerable volunteer activity—arts groups and other charities are not likely even to approach
overspending the legal limits on lobbying. What's more, attempts to influence the governor or
mayor—executive branch officials—or government administrative agencies are not considered lob-

bying under the IRS tax code because those public officials are separate from the legislature.
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build the advocacy capacity of their board members. That means training in how to be
an effective advocate and in lobbying restrictions under government grant and tax rules.

It also means developing an organizational support for advocacy.

becoming advocacy leaders

The federal government supports lobbying by charities because nonprofit organizations
are an effective channel for citizen participation in the legislative process. The leaders
and supporters of nonprofit organizations have proven themselves to be effective and
respected players in shaping public policy. The boards of nonprofit arts organizations
often include politically active community leaders who are able to connect legislators

with the local arts constituency.
Remember these two rules:

* The most powerful advocacy contacts are made by constituents.

* Programs that demonstrate a grassroots constituency get priority attention.

According to the National Conference of State Legislatures, "Programs with proven results
fare better Explain what the arts do for your community. It will make the difference. For exam-
ple, NASAA encourages arts organizations to develop relationships with their public officials
by making every arts event an advocacy event. That simply means extending an invitation to
legislators to festivals, opening nights at museum exhibitions, concerts and performances. Then,
legislators are able to see firsthand how the arts serve a community and how the arts are of

value to the public. Show what you do.

It's the hometown voice that gets the message through in the calls, letters and office visits to
legislators. When legislators talk about policy issues, they inevitably report on what their con-
stituents are saying. They end up bragging about you—the arts advocates—hbut first you have

to show them what's happening at home.

It is important through all of advocacy to remember that the local point of view counts the

most with politicians. Arts advocates succeed with stories about

* arts in the schools

* rural arts programs

* making the arts available to more people

* how the arts changed the lives of young people in trouble
* how the arts revitalized dying communities

* how the arts attracted businesses and created jobs

It is the responsibility of board members to take time to educate their legislators at home,
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in the state capital, and in Congress about what public spending on the arts really accomplish-
es in their states, and what the arts mean to their communities. That's why advocacy belongs in

the job description of every board member of every arts organization.

advocacy as a job description

The leaders of a community's arts organizations should be at the forefront of building public
understanding and legislative support for the arts. Board members bring impressive creden-
tials to advocacy: position and experience. Their standing in the community and their personal
knowledge about the needs of the community add up to a powerful ability to persuade politi-

cians and encourage others to take action on an issue.

five reasons to be an advocate for the arts and lobby for your cause

1. One person can make a difference. Asking an elected official for support can produce
results that serve the public and bring the arts to more people. A single arts advocate—a
respected individual in the community—has been able to bring together like-minded people

to convince a key member of Congress to support increased federal arts funding.

2. Advocacy is essential to our democratic form of government. The First Amendment to the
United States Constitution protects the right of the people to petition the government—the
simple act of informing our policy makers about important public issues. Arts advocates visit
their state's capital and the nation's capital each year, telling their legislators about the

benefits of public arts funding.

3. Lobbying is easy. There is nothing mysterious about lobbying. At the heart of lobbying
is the simple act of telling a story and being persuasive. An arts advocate can make an
important difference in a legislator's position on arts legislation by explaining through per-

sonal experience how the arts bring value to the community.

4. Policy makers need your expertise. Legislators depend on solid information to help make
their decisions, and they want to hear from the people they represent. Become a reliable
source of information for your legislators about the arts in your state and in your commu-
nity. Policy makers tell us that the local perspective is what counts. You, the advocate, are

the expert on the issue.

5. Nonprofit arts organizations are important players in developing public policy. Our
government seeks the views and participation of the nonprofit sector. The expertise and
experience of nonprofit arts organizations in serving the public are essential to telling
legislators what is needed and what will work best for their constituents. When members of
Congress are considering measures affecting the arts, they often contact NASAA and other

nonprofit arts service organizations for our advice on legislation.
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advocacy and your state arts agency

The leaders of the nation's state arts agencies [SAAs) understand the importance of advocacy.
They value the advocacy responsibilities taken on by the board members of the arts organiza-
tions in their states. Board members are in a unique position to understand the role of public
support for the arts. They can explain why public money is important in bringing the arts to

more Americans.

Train the board members of your own state arts agency on the how-tos of advocacy. Use
arguments that resonate with board members, such as the creative economy or arts in educa-
tion, to draw them into a comfort zone for advocacy and open their eyes to the importance of

public funding.

Integrate advocacy into your procedures and operations. Put advocacy on every board
meeting agenda. Present information on recent advocacy actions and give specific assignments

to board members for next steps.

Carry the responsibility for advocacy to your own grantees. Talk about advocacy up front.
During the draft application process with a potential grantee, underscore the importance of
your grantees' involvement and communication with their policy makers. Require your grantees
to send letters of appreciation to their individual state representative and senator regarding
your funding for their organization. Encourage the boards of your grantees to create an arts
advocacy committee. Send out a "call for action” through e-mails and newsletters that go out

to your grantees and arts advocates encouraging their contact with legislators.

Create a check presentation ceremony at which your legislators and grantees can gather.
Offer a photo opportunity for legislators and arts organizations. Legislators get the press and

constituents get to show legislators how their grant can provide public value to the community.

Work in tandem with your advocacy organization. Your citizens advocacy organization
may be the lead organization in encouraging leaders of arts organizations to become good
advocates. Collaborate on training arts organization leaders in the importance of advocacy.
Schedule advocacy training and briefings as part of your annual statewide advocacy day in

the capital.

Call on NASAA

Call on NASAA to provide advocacy training, or enlist your state’s arts advocacy organization or arts lob-
byist, or a public interest advocacy group in your state to do the training. When new board members are
appointed, schedule a training session and use NASAA's Arts Advocacy Checklist to help them evaluate their

level of advocacy involvement.
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resources

Charity Lobbying in the Public lllinois Arts Alliance

Interest The Advocacy Project (TAP)
www.clpi.org www.artsalliance.org/al_tap.shtml
centerforlobbying@clpi.org info@artsalliance.org

The Grantsmanship Center South Carolina Arts Alliance
www.tgci.com/magazine/law.asp www.artsonline.org
info@tgci.com bipscaa@infoave.net

The NASAA Advocate: Strategies for Building Arts Support

This compendium of rationales, models, strategies and analysis is for anyone interested in
building legislative support for the arts. The following previous issues are available on line at
www.nasaa-arts.org/publications/advo.shtml:

Forty Action Strategies

Advocacy for Public Support of the Arts: A Civic Responsibility

The Arts in Public Policy: An Advocacy Agenda

Advocacy by Arts Organizations: Tax Laws and Lobbying

Access to Power: Building Political Clout for the Arts

Ten Ways to Convert legislators into Arts Advocates

Advocacy and Term Limits: Developing Arts Support in the Legislature Early
Facing Controversy: Arts Issues and Crisis Communications

Ten Ways to Convert legislators into Arts Advocates

Arts Advocacy Checklists

NASAA's checklists can help state arts agencies and arts organizations evaluate the level of
their advocacy involvement against a broad range of activities aimed at enhancing the political
environment for the arts in public policy [available on line at www.nasaa-arts.org/publications/
advo.shtml].

also available from nasaa

Critical Evidence: How the Arts Benefit Student Achievement

Why is it so important to keep the arts strong in our schools? How does the study of the

arts contribute to student achievement and success? These and other important questions are
addressed in a booklet published by the National Assembly of State Arts Agencies in col-
laboration with the Arts Education Partnership. Critical Evidence: How the Arts Benefit Student
Achievement responds to the needs of policy makers, educators, parents and advocates for
fact-based, nontechnical language documenting the most current and compelling research on
the value of arts learning experiences. It offers impartial, to-the-point reporting of the multiple
benefits associated with students' learning experiences in the arts. In short, it “makes the case
for the arts” based on sound educational research.

To obtain copies, visit www.nasaa-arts.org/publications/critical_evidence.shtml.
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KNOWLEDGE * REPRESENTATION * COMMUNITY

WHY SHOULD GOVERNMENT SUPPORT THE ARTS?

State governments today face monumental
challenges: record-breaking budget
shortfalls, rising unemployment, widespread
home foreclosures and escalating needs for

CONTENTS

1. Does every state fund the arts? ................. 2

public assistance. States are wrestling with 2. Why are the arts a good public sector
these immediate pressures while also trying investment? ........ccocoeeviiiiiniiiicnce, 2
to address long-term concerns about 3. How can we afford to support the arts
education, economic competitiveness and in hard tiMes? .....cccoeceveenienieneeieeeeeeee 3

health care. All the while, public managers

.. 4. What do states currentl
and elected officials must uphold the Y

o ) invest in the arts?.......cccccvvveeeeeiiiiiiieeeen, 4
principles that taxpayers expect: thrift,
accountability, equity and transparency. 5. Can’t we just use federal funds?................. 4
6. Why can’t the private sector do this job?... 5
!n thls'enV|ronment, all areas (_)f spending— 7. Why are state arts agencies essential?....... 6
including the arts—are under increased
scrutiny. Lawmakers may question whether 8. Why fund artists and arts organizations?... 7
government has a legitimate role to play in 9. Does state funding for the arts cause
the arts or may ask why the arts should dependence on public dollars?................... 8
recel\./e funds when so many other needs are 10. What do voters think? .........cccccoevveveevveenennen. 9
pressing.
11. What the Research Says ........ccccecveeeriivnennne 9
We encourage you to welcome dialogue 12. Make the Most of These Ideas ................... 13

about these issues. The 40-year history of
state arts agencies proves that when
policymakers understand how the arts benefit government and citizens, they find a way to
continue support, even during hard financial times. We hope that this document will help bring
those benefits to the foreground and help your state answer common questions about
government’s role in arts support.

Designed for public arts leaders and advocates to excerpt and adapt, this material can be used
to support your state’s case for the arts. Select the points that are most relevant in your
situation. Quote the research. Add your own examples, and consider the tips and ideas included
at the end of the document.

For more information on promoting the arts in state policy, explore the Research and Advocacy
sections of the NASAA Web site or contact the NASAA office at 202-347-6352.
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1. DOES EVERY STATE FUND THE ARTS?

Yes. Like most areas of state spending, public appropriations to the arts have seen periods of
growth and decline tied to state budget conditions. During the past 40 years, state
governments have maintained a commitment to the arts, establishing arts agencies in all 56
states and jurisdictions and allocating funding—even during recessions—to state arts agencies
and their programs.

2. WHY ARE THE ARTS A GOOD PUBLIC SECTOR INVESTMENT?

The arts are an important policy asset and prosperity generator for states. In addition to their
inherent value to society, the arts offer a distinctive blend of benefits, including:

e ECONOMIC DRIVERS: The arts create jobs and produce tax revenue. A strong arts sector is
an economic asset that stimulates business activity, attracts tourism revenue, retains a
high quality work force and stabilizes property values. The arts have been shown to be a
successful and sustainable strategy for revitalizing rural areas, inner cities and populations
struggling with poverty.

o EDUCATIONAL ASSETS: The arts foster young imaginations and facilitate children’s success
in school. They provide the critical thinking, communications and innovation skills essential
to a productive 21st-century work force.

e  CIVIC CATALYSTS: The arts create a welcoming sense of place and a desirable quality of
life. The arts also support a strong democracy, engaging citizens in civic discourse,
dramatizing important issues and encouraging collective problem solving.

e  CULTURAL LEGACIES: The arts preserve unique culture and heritage, passing a state’s
precious cultural character and traditions along to future generations.

e See What the Research Says for a detailed list of public benefits of the arts, including links
to related research.

State lawmakers recognize other value-added advantages to “States have an
making the arts a part of public policy: opportunity to both
improve livability and
e Incorporating the arts improves the impact of other state boost state and local
policies and services. Numerous states have recognized this economies by investing
and incorporated the arts into economic revitalization, in the arts and culture.”
education, literacy, work-force development, tourism, National Governors

community sustainability and social service plans. Association

. . . . . e |
¢ Small businesses and individual entrepreneurs are critical

to every state’s economy. The arts are a dynamic contributor to the small business sector.
The creative industries are comprised of many talented workers who are self-employed,
freelancers or employed by micro-enterprises. According to National Endowment for the
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Arts (NEA) analysis of U.S. Census occupational data, artists are 3.5 times more likely than
other workers to be self-employed. Nonprofit organizations, too, are small businesses and
play an important role in training creative workers and incubating artistic enterprises.

e The arts are a hallmark of state innovation. The arts are part of a state’s creative capacity,
spurring innovation and creating distinctive products and locales that attract tourists,
businesses and residents alike. Creativity is part of any state’s competitive edge in a
modern marketplace where distinctive design and effective communications can spell the
success or failure of a business or policy venture.

|

Leading public sector organizations—including the

National Governors Association, the National

Conference of State Legislatures, the U.S.

Conference of Mayors and the Education

Commission of the States—recognize the arts as

Ipar(; of a strong s‘tatte policy fo;tfolllo. Bu5|rj[ess' whose decisions on where to start a
€aders, economists, property developers, tourism career or business are increasingly
officials and community planners have joined with driven by quality of life and the

parents, educators and civic leaders to promote availability of cultural amenities.”
public policies that strengthen the arts. They do so

because they recognize the benefits that accrue to Forrﬁgﬁtpieets%z(:ﬂ
communities when government helps to foster a National League of Cities
robust arts sector.

“Having an abundance of unique arts
and events means more revenue for
local businesses and makes our
communities more attractive to
young, talented professionals—

3. HOW CAN WE AFFORD TO SUPPORT THE ARTS IN HARD TIMES?

Hard times require public officials to make the most of every asset and to adopt policies that
maximize a state’s recovery potential. The arts are a proven part of that mix. The arts are a
recovery asset that supports jobs, stimulates commerce, stabilizes property values and provides
many other economic benefits. In the words of the Southern Legislative Conference, “...the
growing strength of the arts—as proven admirably during the last downturn, when they
continued to create positive economic flows despite depleted budgets—may bring a time when
policymakers think twice about substantially cutting funding during the next economic crunch.”

In addition to their many economic advantages, the arts offer timely assistance with
educational and civic challenges that tend to escalate during tough times. The arts are also
central to community resiliency. Whether states are facing economic distress, natural disasters
or other adversity, the arts are a powerful force for recovery and healing, a benefit that few
other industries offer.

Given current arts funding levels, cutting the arts will not eliminate any state’s budget gap. The

arts comprise a very small portion of state spending, less than one tenth of one percent.
Reducing expenditures that modest won’t appreciably affect state budgets, but will damage the

Why Should Government Support the Arts? 3 National Assembly of State Arts Agencies



cultural sector’s ability to provide jobs, goods and services to communities. Furthermore, arts
cutbacks can lead to much larger losses, since arts grantees use the “seal of approval” of state
funding to attract dollars from other sources.

Review the research about the economic benefits of the arts.

4. WHAT DO STATES CURRENTLY INVEST IN THE ARTS?

Legislative appropriations to all state arts agencies currently total $297 million, or $S0.96 per
capita. This represents only 0.042%—less than one tenth of one percent—of state general fund
expenditures. Yet the return on this investment is tremendous. State arts agencies support
about 18,000 organizations, schools and artists, making the economic, educational, civic and
cultural benefits of the arts available to 5,100 communities across the United States.

Over time, changes to legislative appropriations to the arts

mirror the health of overall state budgets. Data from the last “State arts agencies

40 years shows that governors and legislatures invest more in receive 0.042%—Iless
the arts in times of state budget stability. During recessions, than one tenth of one
arts funding contracts. These reductions are typically similarin  Percent—of state general
size to cuts made to other state expenditures. Compared to fund expenditures.”
other branches of state government, however, state arts National Assembly of
agencies are small, with limited human resources and funds State Arts Agencies
that get spread very thin in order to reach the entire e ——

population of a state. State arts agencies operate with no reserves, dedicating all available
resources to current constituent services. This means that even small-magnitude cuts to state
arts funding tend to have a high-magnitude impact, resulting in fewer communities reached,
numerous canceled projects, gaps in services to the public and loss of leveraged funds.

Review the research about state funding for the arts.

5. CAN’T WE JUST USE FEDERAL FUNDS?

No. According to federal statute, National Endowment for the Arts (NEA) funding for state arts
agencies must not be used to supplant nonfederal funding. This means that states may not use
federal dollars to replace state dollars with the intention or effect of reducing state funding for
a state arts agency.

Furthermore, a viable and effective arts agency supported by the state is a prerequisite for
receiving federal funds. States get federal funds in the form of Partnership Agreements, which
are flexible block grants from the NEA. Although state arts agencies may allocate these funds
according to their own states' needs, the following criteria must be met:
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e The state must have a state arts agency that is officially designated and financially
supported by the state.

e The state arts agency must have its own board, council or commission.

e The agency must have a comprehensive statewide plan for the arts that includes input
from the public and is responsive to the needs of the state.

e Funding and programming decisions must be made on criteria that take fairness and
excellence into account.

e The agency must demonstrate leadership in providing public access to the arts and arts
education as well as addressing the needs of underserved communities.

e The agency must maintain sound fiscal management, administrative procedures and
accountability reporting.

e Federal funds must be matched on at least a 1-to-1 basis.

In the 1960s, the federal government provided incentive grants designed to assist states in the
creation of arts agencies. Since that time, however, state appropriations for the arts have far
surpassed the initial federal investment, because states recognized the many benefits of
investing in the arts and sought to maximize those returns. Today, legislative appropriations for
the arts comprise 83% of total state arts agency revenue; NEA dollars comprise 12%.

6. WHY CAN’T THE PRIVATE SECTOR DO THIS JOB?

It takes a mixture of both public and private funds to support the arts. Although many citizens
and companies contribute to cultural activities, the benefits of the arts cannot be fully realized
without the unique contributions of government. In the marketplace or among individual
philanthropists, many motivations (including personal goals and advertising exposure) drive
funding decisions. In contrast, government investment
serves the public interest and ensures that all areas of a

state receive the benefits of the arts. Government support “A society that supports the
also: arts and the humanities is
not engaging in

e provides fair access to arts resources, especially among philanthropic activity so

underserved populations; much as it is assuring the
conditions of its own
e accurately assesses the state’s cultural needs and e
flourishing.

assets, then organizes efforts to help the state achieve

goals that are relevant to its policy priorities; President’s Committee on the

. e . Arts and the Humanities
e provides accountability, ensuring that funds are

distributed according to the public interest; e E—
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o reduces barriers to public participation in the arts, such as those linked to poverty,
geographic isolation, limited education, lack of information, disability, age or ethnicity;

o secures federal Partnership Agreement dollars, which only state arts agencies are eligible
to receive on behalf of a state.

7. WHY ARE STATE ARTS AGENCIES ESSENTIAL?

The presence of a strong state arts agency ensures that all communities—regardless of their
geographic location, political affiliation or economic status—are systematically and equitably
served. Other public funding mechanisms do not attain these same goals.

For instance, legislative earmarks are used in some states to supplement arts appropriations.
While these line items can be a valuable source of funding, they inevitably exclude some
communities. Local government funding is another key source of arts support, but it remains
uneven, tending to concentrate in areas with the highest populations or the greatest wealth.
Only state arts agencies are positioned to provide strategic and equitable leadership and
support to all areas of the state.

e State arts agencies possess specialized expertise related to creative business
development and cultural planning. These skills provide sound stewardship of resources
and position state arts agencies to act as a locus of expertise and learning that benefits the
arts community, other branches of government

. |
and the private sector, too.

“The most fundamental unique
asset of [a state arts agency] is its
authorization to represent the

e State arts agencies support functions that
usually are not addressed through other

funding mechanisms. The NEA primarily funds interests of the state in developing
well-established arts organizations, whereas the arts as an important human
state arts agencies devote much of their funding activity and industry.”

to smaller organizations, community groups and

schools. Corporations, in order to secure Mark H. Moore

John F. Kennedy School of Government

maximum marketing exposure, are most likely to Harvard University

sponsor blockbuster arts events or other highly
commercialized activities. In contrast, state arts
agency grant making emphasizes grass-roots arts development. State arts agency grants
place priority on educational programming, community outreach, long-term planning and
other activities consistent with the public interest. In addition, state arts agencies often
provide operating grants and funding for individual artists—two important areas that few
foundations or corporations routinely support and that the federal government does not.

o State arts agencies are the designated vehicle for receiving Partnership Agreement
funding from the National Endowment for the Arts.
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WHAT DO STATE ARTS AGENCIES ACHIEVE?

State arts agencies offer a variety of services, including grants, marketing assistance, public
information, technical assistance, training and research. Combined, these services:

e make the economic, educational and civic benefits of the arts available to all communities by
broadening public access to the arts and reducing barriers to cultural participation;

e support academic success by helping schools to tap the arts as a teaching and learning asset;

e promote the attainment of state education standards for learning in core subjects;

o foster sound management practices by requiring grantees to adopt rigorous planning, evaluation
and financial management systems;

e contribute to a distinctive state identity through activities that celebrate and promote its artistic
assets as export goods and magnets for travelers and investors;

o hone a state’s competitive edge by fostering a creative work force, shaping an attractive quality
of life, and developing the networks of creative products and professionals a state needs to succeed
in today’s marketplace;

e support small business development by providing catalytic funding and essential skills to
creative entrepreneurs;

e preserve cultural heritage as a legacy for future generations;

e build bridges across cultures, generations and geographies, supporting civic engagement and
involving citizens in community and civic life;

o leverage federal dollars that can be used to address each state’s individual goals and support arts
activities in many communities;

e encourage other investments in the arts, catalyzing tax revenues, public and private investment,
and entrepreneurial business practices;

e demonstrate accountability and good government by pioneering innovative programs and
adhering to the highest management and accountability standards that both states and the federal
government require.

State arts agencies have demonstrated their ability to deliver value to the public over time.
About half of the states established state arts agencies prior to the creation of the NEA in 1965.
Its creation then stimulated the rest of the states to create state arts agencies shortly
thereafter. Since that time, state arts agencies have achieved periods of strong growth and
shared, along with the rest of state government, the pain of funding cuts during recessions.

In good times and bad, however, state legislatures have continued a commitment to state arts
agencies because of the singular benefits that they provide to citizens and communities.

8. WHY FUND ARTISTS AND ARTS ORGANIZATIONS?

Artists form the foundation of a state’s creative environment. Artists act as creators and
individual entrepreneurs who provide many of the products and designs that drive innovation
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and shape a state’s cultural character. Many artists also work as educators, providing training in
creative skills and passing on cultural traditions from one generation to the next. However, few
programs in either the private or public sector assist artists. State arts agencies play an
important role in offering resources, information and training programs that help artists
develop their careers, market their products and share their ideas with others.

State arts agencies also provide extensive grants and services to nonprofit arts organizations.
The effects of these grants accrue far beyond the recipient groups to benefit the community as
a whole. Arts organizations create many opportunities for citizens to experience and learn
about the arts. They form an essential bridge between artists and communities, facilitating
public access to artists and to artworks. Cultural organizations small and large also act as
community hubs and catalysts for social cohesion and neighborhood revitalization. Like other
enterprises, they employ workers, purchase goods and services, and contribute to a state’s
economic bottom line.

As the National Arts and Humanities Act of 1965 states, “While no government can call a great
artist or scholar into existence, it is necessary and appropriate for government to help create
and sustain not only a climate encouraging freedom of thought, imagination, and inquiry but
also the material conditions facilitating the release of this creative talent.”

9. DOES STATE FUNDING FOR THE ARTS
CAUSE DEPENDENCE ON PUBLIC DOLLARS?

No. Arts organizations rely on a blend of funds, predominantly earned income and private
contributions. Although the mix of funds varies among different kinds and sizes of arts
organizations, government funding is typically a very modest slice of the pie. State arts funding
comprises a small percentage—approximately 2.3%—of total grantee revenue.

Despite its small size, that percentage plays a large e
role in providing benefits to citizens. State
government support ensures the accessibility of the
arts and strengthens education programs and the
public outreach that aligns arts services with the
needs of each community. State arts agencies require
management t’;md p'Ianning' F)ractices that con.tribute grants thus complement, and do
to long-term financial stability for grantees. Like not replace, other means of arts
other forms of government assistance to small funding.”
businesses, state investments in the arts also support
creative entrepreneurship, catalyze new ventures
and create a vibrant market for the import and
export of a state’s cultural goods.

“Direct grants never finance the
bulk of artistic activity in the
U.S.; they fill gaps, enhance arts
education, spread new creations,
and enable preservation. Direct

National Endowment for the Arts
|
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Furthermore, government funding helps to attract other investments. State arts agency grants
typically come with a minimum 1-to-1 matching requirement, but matches often exceed that
minimum. Dollars from a state arts agency provide a widely recognized “seal of approval” that
helps grantees to raise additional funds from individuals, corporations and foundations and to
attract partners in entrepreneurial and earned income ventures. For every S1 of total grant
funds awarded by state arts agencies nationwide, about $40 in matching funds is secured from
earned or contributed funds.

10. WHAT DO VOTERS THINK?

Citizens value abundant cultural opportunities for themselves and their families. They expect
government to play a role in making the arts widely available in schools and communities:

e Both state and national public opinion polls have
found that a strong majority of Americans favors

a governmental role in funding the arts. “91% of voters indicate that the
e Research has shown consistently that voters feel arts are essential to building
especially favorably toward arts education. capacities of the imagination.

57% of voters say they would
be less likely to vote for a
candidate who votes to cut

funding for building capacities

of the imagination in public

Regardless of party affiliation, voters in a recent
national study were willing to cast their ballots
against elected officials who do not support
programs and policies that foster imagination and
creativity in public schools.

. . education.”
e According to a National Endowment for the Arts
Survey of Public Participation in the Arts, the Lake Research Partners
public would like to increase its arts attendance: S —

67% would like to visit more museums, 54% want

to see more stage productions and 50% would like to attend more dance performances.
e Polls of the business community reveal that a vibrant arts sector is important to that

constituency, as well.

Review the research about public opinion.

11. WHAT THE RESEARCH SAYS
Research has documented numerous economic, educational and civic benefits of investing in
the arts. This catalog offers a succinct summary of those research findings. For more details and
links to the source material, follow the “Review the research” links at the end of each section.

ECONOMIC BENEFITS

The arts help communities to prosper. The arts are part of a well-diversified 21st-century
economy. Along with nonprofit arts organizations, creative enterprises make significant
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contributions to state and local economies, generating employment and tax revenues and

providing goods and services in high demand by the public. (Sources: National Governors Association;
Americans for the Arts)

The arts put people to work. By investing in the arts, the public sector is fostering a skilled work
force of creative occupations that contribute to economic productivity. The arts employ artists,
managers, marketers, technicians, teachers, designers, carpenters and workers in a wide
variety of other trades and professions. Like other jobs, arts jobs help to pay mortgages and
send children to college. There are 686,000 creative businesses in the United States that
employing 2.8 million workers, and jobs in nonprofit arts organizations add up to more than 5.7
million nationwide. (Sources: National Governors Association; Americans for the Arts;)

The arts attract tourism revenue. Cultural tourism is a huge

market, comprised of some 118 million cultural travelers— “People don't come to
people who include arts and heritage in their trips each year. America for our airports,
Furthermore, cultural tourists stay longer and spend 36% people don't come to
more money at their destinations than other kinds of America for our hotels...
travelers. (Sources: Mandala Research, Travel Industry Association of they come for our culture,
America) real and imagined.”

Garrison Keillor
The arts are a sound rural development strategy. The arts

help to address some of the unique challenges faced by rural
communities, including geographic isolation, infrastructure limitations and population flight.
The arts can help to diversify rural economies by creating sustainable small businesses,

improving quality of life for residents, and attracting visitors and investment. (Source: National
Governors Association)

The arts are a business magnet. Arts organizations purchase goods and services that help local
merchants thrive. Arts audiences also spend money—more than $100 billion—on admissions,
transportation, food, lodging, gifts and souvenirs that boost local economies. The arts act as a
magnet for businesses, attracting companies that want to offer their employees and clients a

creative climate and an attractive community with high amenity value. (Sources: State Arts Agency
Economic Impact Studies; Americans for the Arts)

The arts give industries a competitive edge. American companies face an international
marketplace where value is increasingly determined by a product’s artistic qualities,
uniqueness, performance and design. Creative workers help businesses to innovate new
product lines and effectively market their services. (Source: National Governors Association)

The arts create a distinctive state brand identity. Along with a community’s physical
landmarks, its cultural landmarks, traditions and character are part of its magnetism. A cohesive

brand identity is an economic asset that can help both places and products to prosper. (Source:
National Governors Association)
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The arts enhance property values. The arts make neighborhoods attractive places to live, work
and play. The arts help to revitalize blighted areas and strengthen both commercial and
residential housing markets. (Source: Social Impact of the Arts Project / The Reinvestment Fund)

Review more research about the economic benefits of the arts.

EDUCATIONAL AND WORK-FORCE BENEFITS

Students engaged in the arts perform better -
academically. Numerous longitudinal research studies “If we are going to be on the
have documented that students who receive arts cutting edge of a global
education exhibit improvements in their performance in economy, we need well rounded
other subjects, including reading and math achievement, citizens who use their

and on standardized test scores. (Sources: National Assembly imagination to solve our

of State Arts Agencies / Arts Education Partnership; The College world’s problems. Arts are one
Board; University of California at Los Angeles) way to insure that America

remains an Imagine Nation.”
The arts help kids to succeed in school and life. Students
who receive arts education have stronger social skills, National ASSOCiatSigROOJISPer‘i’r‘:(’:‘%?é
improved motivation to learn and more esteem for
themselves and their peers. Arts education helps to

create a positive school environment in which learning and human development can occur.
(Sources: National Assembly of State Arts Agencies; University of California at Los Angeles; Arts Education
Partnership; National Assembly of State Arts Agencies / Arts Education Partnership)

Arts education provides skills critical to 21st-century success. In a global economy that is
driven by knowledge and ideas, arts education is a necessity. The best paying jobs require
workers with creativity and higher order thinking and communication skills, and companies are
increasingly looking for these qualities in the workers they recruit. While studying the arts,
students hone their perceptual, analytic and interpretive skills while developing creative

thinking, communications and problem-solving abilities. (Sources: Education Commission of the States;
National Governors Association; National Assembly of State Arts Agencies)

The arts address a shortage of creative workers. Eighty-five percent of business leaders say
they can’t find enough job applicants with creativity and innovation skills. Arts education, K-12
and beyond, is part of the solution to this challenge. (Source: The Conference Board)

The arts keep kids in school. Dropout rates are causing serious academic and economic
concerns for many communities. Numerous studies have found that arts education programs
can help to reduce dropout rates, increasing the retention and engagement rates of students

and raising educational attainment levels. (Sources: Center for Arts Education; National Assembly of State
Arts Agencies / Arts Education Partnership; Texas Coalition for Quality Arts Education)

The arts help at-risk youth. Participation in arts programs decreases young people’s
involvement in delinquent behavior, increases academic outcomes for disadvantaged children,
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and improves students’ attitudes about themselves and their future. (Sources: U.S. Department of
Justice; University of California at Los Angeles; Arts Education Partnership)

Voters are committed to arts education. The American public, by an overwhelming margin,
believes the arts are vital to a well-rounded education. Studies also indicate that a majority of
voters, regardless of political affiliation, are willing to cast their ballots against elected officials

who oppose education programs that are designed to foster student imaginations. (Sources: Lake
Research Partners; Harris Polling; National Assembly of State Arts Agencies / Arts Education Partnership)

Review more research about the educational and work-force benefits of the arts.

CIVIC BENEFITS

The arts contribute to community vitality. A growing —

body of research points to the arts as an engine for “Cultural agencies serve both cities
civic renewal. Citizen engagement in the arts creates a and rural areas. These agencies help
strong shared identity and instills pride in a state’s make culture accessible and
cultural heritage. (Sources: The Community Arts Network; enhance the lives of those who
Social Impact of the Arts Project / The Reinvestment Fund; The otherwise would not have the

Urban Institute) opportunity to participate in cultural

activities. In addition, culture offers

The arts bring public spaces to life. Artworks and arts intangible benefits. It helps create a
activities make public spaces livable, attractive and community soul and develop a real
distinctive, engaging residents in the creation of ‘sense of place.” All these things
welcoming and sustainable places to live, work, play combine to result in better, more
and raise families. (Sources: The Community Arts Network; livable communities.”

Social Impact of the Arts Project / The Reinvestment Fund)

National Conference of
State Legislatures

The arts foster civic participation and a strong
democracy. The arts enhance our ability to illustrate
viewpoints, to dramatize issues, to inspire action and
to see things through the eyes of others—all necessary components of a thriving democracy.
Americans who engage in the arts are more likely to engage in other aspects of community life,
such as voting and volunteering. The arts also enhance civic dialogue, capturing the American

experience and giving voice to our joys and aspirations and the conscience of our communities.
(Sources: National Endowment for the Arts, Americans for the Arts)

The arts contribute to wellness and healthy aging. According to a national medical study,
seniors who participate regularly in the arts report better health, fewer doctor’s visits, less

medication usage, less dementia, better mental health and higher rates of social engagement.
(Sources: George Washington University Center on Aging; National Endowment for the Arts)

The arts are a communications asset in a global society. The arts build bridges among people.
They facilitate intercultural understanding and provide a common lexicon for building
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relationships in an increasingly diverse and global society. (Sources: Social Impact of the Arts Project /
The Reinvestment Fund; National Governors Association)

The arts contribute to collective efficacy. Research has shown that the arts build resiliency,
foster social capital, strengthen interpersonal ties and empower residents, all of which nurture

the collective efficacy of a community to address major problems, including poverty. (Sources:
Social Impact of the Arts Project / The Reinvestment Fund; John F. Kennedy School of Government, Harvard
University; Americans for the Arts)

Review more research about the civic benefits of the arts.

12. MAKE THE MOST OF THESE IDEAS

The most effective case for the arts is built around a careful selection of arguments and
evidence. Here are some suggestions for fine-tuning and adapting this document for use in your
own state:

e Excerpt at will. This document is designed to be a menu of material that you can excerpt,
mix and match as needed. Keep it close at hand when you are preparing testimony,
crafting presentations, developing advocacy talking points or working with the media. A
low-format Microsoft Word version is available to make it easy to borrow from the text.

¢ Integrate this information into your communications. Publish short excerpts in your
newsletter or include links on your Web site.

¢ Adapt these arguments to your target audience. Tailor your case to the interests and
motivations of individual policymakers. Some will respond best to economic arguments,
others will be more alive to educational or civic themes. Adapt the messages as needed to
match the political values and policy priorities in your state.

¢ Augment these arguments with local data and stories. Although national information can
be a useful point of departure, policymakers will need local examples and data to
understand the relevance of your case to themselves and to voters. Be sure to highlight
examples from your own state that showcase the power of the arts and that demonstrate
how communities benefit from the work of your state arts agency.

e Incorporate this information into orientation materials and training events. This
document can help new council members, new agency staff members or beginning
advocates to answer questions about the value of government funding.

o Familiarize your key spokespeople with these concepts. Your leadership, staff,
constituents and advocates all should be able to speak in harmony about the value of the
arts and why support for the state arts agency is essential.

e Add your own “elevator speeches.” Pick one or two themes from this document that
resonate in your state, then distill that argument into a short statement that can be used
as a conversation starter with potential supporters.
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¢ Review these materials as a team. This document can serve as an occasion to gather your
agency staff, council and members of your advocacy community to discuss what messaging
strategies will be most effective in your state.

For additional case-making tips and tools, explore the Research and Advocacy sections of the
NASAA Web site.

National Assembly of State Arts Agencies
1029 Vermont Avenue NW, Second Floor
Washington, D.C. 20005

202-347-6352

WWW.nasaa-arts.org
nasaa@nasaa-arts.org

© 2010 National Assembly of State Arts Agencies
You are free to copy, distribute and transmit this document or parts thereof for noncommerecial
purposes provided you use this copyright notice.

About the National Assembly of State Arts Agencies

The National Assembly of State Arts Agencies (NASAA) is the membership organization that
unites, represents and serves the nation’s state and jurisdictional arts agencies. Its mission is to
strengthen state arts agencies by representing their individual and collective interests,
empowering their work through knowledge and advancing the arts as an essential public
benefit. NASAA serves as a clearinghouse for data and research about public funding and the
arts. Together, NASAA and the state arts agencies work to broaden access to the arts in every
corner of America and to serve the public good by making the arts an essential ingredient of
state policy.
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Chandler, AZ (v 2005)

y

AMERICANS

““ARTS

Economic Activit Arts and Culture Arts and Culture Total
y Organizations Audiences Expenditures
Total Industry Expenditures $1,906,267 $5,215,164 $7,121,431

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impapt of + Economic Impact of _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 54 169 223
Household Income Paid to Residents $1,310,000 $2,528,000 $3,838,000
Revenue Generated to Local Government $72,000 $239,000 $311,000
Revenue Generated to State Government $72,000 $350,000 $422,000

Event-Related Spending by Arts and Culture Audiences Totaled $5.22 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: Nonﬁ(::ri]dde:ar;t; Attendeﬁ!
Total Attendance to Arts and Culture Events 162,099 211,745 373,844
Percentage of Total Attendance 43 57 100
Average Event-Related Spending Per Person $9.94 $17.02 $13.96
Total Event-Related Expenditures $1,611,265 $3,603,899 $5,215,164

Nonprofit Arts and Culture Event Attendees Spend an Average of $13.96 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure Zf;%eel: Nonﬁ?:ri%il: Attend e’:g
Meals and Refreshments $6.12 $10.82 $8.79
Souvenirs and Gifts $1.09 $1.07 $1.08
Ground Transportation $0.74 $1.72 $1.29
Overnight Lodging (one night only) $0.00 $1.66 $0.94
Other/Miscellaneous $1.99 $1.75 $1.86
Average Event-Related Spending Per Person $9.94 $17.02 $13.96

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live

outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Chandler. For more information about this study or about other cultural initiatives in the City of Chandler, visit the

Chandler Center for the Arts’s web site at www.chandlercenter.org.
Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Glendale, AZ (v 2007)

y

AMERICANS

““ARTS

Economic Activit Arts and Culture Arts and Culture Total
y Organizations Audiences Expenditures
Total Industry Expenditures $2,132,190 $4,455,073 $6,587,263

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impa(_:t of + Economic Impact of _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 80 100 180
Household Income Paid to Residents $1,722,000 $2,248,000 $3,970,000
Revenue Generated to Local Government $91,000 $189,000 $280,000
Revenue Generated to State Government $132,000 $427,000 $559,000

Event-Related Spending by Arts and Culture Audiences Totaled $4.5 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: Nonftf::%zr;: Attendeé!
Total Attendance to Arts and Culture Events 163,980 39,469 203,449
Percentage of Total Attendance 80.6 percent 19.4 percent 100 percent
Average Event-Related Spending Per Person $17.04 $42.08 $21.89
Total Event-Related Expenditures $2,794,218 $1,660,855 $4,455,073

Nonprofit Arts and Culture Event Attendees Spend an Average of $21.89 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure ;(:683:116;: Nonft?:ri%il: Atten deﬁ!
Meals and Refreshments $9.95 $17.02 $11.32
Souvenirs and Gifts $4.43 $4.34 $4.42
Ground Transportation $0.99 $3.34 $1.45
Overnight Lodging (one night only) $0.48 $14.82 $3.25
Other/Miscellaneous $1.19 $2.56 $1.45
Average Event-Related Spending Per Person $17.04 $42.08 $21.89

* Residents are attendees who reside within Maricopa County; non-residents live outside the County.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Glendale. For more information about this study or about other cultural initiatives in the City of Glendale, visit the City

of Glendale Library and Arts Department’s web site at www.glendaleaz.com/arts.
Copyright 2008 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Mesa, AZ (v 2005)

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $29,276,410 $18,296,619 $47,573,029

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 914 547 1,461
Household Income Paid to Residents $17,448,000 $8,568,000 $26,016,000
Revenue Generated to Local Government $1,050,000 $874,000 $1,924,000
Revenue Generated to State Government $1,401,000 $1,010,000 $2,411,000

Event-Related Spending by Arts and Culture Audiences Totaled $18.3 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: + Nonﬁt::ri]ddeer;t; = Attendeﬁ!
Total Attendance to Arts and Culture Events 398,509 423,668 822,177
Percentage of Total Attendance 48 52 100
Average Event-Related Spending Per Person $17.24 $26.97 $22.25
Total Event-Related Expenditures $6,870,294 $11,426,325 $18,296,619

Nonprofit Arts and Culture Event Attendees Spend an Average of $22.25 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure Zf;%eel: Nonﬁ?:ri%il: Attend e’:g
Meals and Refreshments $9.53 $12.63 $11.13
Souvenirs and Gifts $4.12 $3.50 $3.80
Ground Transportation $1.35 $3.11 $2.26
Overnight Lodging (one night only) $0.00 $5.28 $2.72
Other/Miscellaneous $2.24 $2.45 $2.34
Average Event-Related Spending Per Person $17.24 $26.97 $22.25

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Mesa. For more information about this study or about other cultural initiatives in the City of Mesa, visit the Mesa Arts
and Cultural Division’s web site at www.mesaartscenter.com.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Phoenix, AZ v 205

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $133,013,296 $228,033,167 $361,046,463

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Injpapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 4,605 6,559 11,164
Household Income Paid to Residents $99,808,000 $113,424,000 $213,232,000
Revenue Generated to Local Government $5,509,000 $11,790,000 $17,299,000
Revenue Generated to State Government $6,649,000 $15,841,000 $22,490,000

Event-Related Spending by Arts and Culture Audiences Totaled $228.03 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f;i]%il: + Nonﬁf::%eel: = Attendeﬁ!
Total Attendance to Arts and Culture Events 2,453,259 3,644,825 6,098,084
Percentage of Total Attendance 40 60 100
Average Event-Related Spending Per Person $26.02 $45.05 $37.40
Total Event-Related Expenditures $63,833,800 $164,199,367 $228,033,167

Nonprofit Arts and Culture Event Attendees Spend an Average of $37.40 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure ;(::?jeene: Nonﬁ?:ri]c(ijeer;t; Attend eé!
Meals and Refreshments $13.60 $16.13 $15.11
Souvenirs and Gifts $5.91 $6.66 $6.36
Ground Transportation $2.74 $7.88 $5.82
Overnight Lodging (one night only) $2.44 $12.03 $8.17
Other/Miscellaneous $1.33 $2.35 $1.94
Average Event-Related Spending Per Person $26.02 $45.05 $37.40

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Phoenix. For more information about this study or about other cultural initiatives in the City of Phoenix, visit the
Phoenix Office of Arts and Culture’s web site at www.phoenix.gov/arts.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Tempe, AZ v 2005

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $26,731,893 $1,256,763 $27,988,656

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 677 45 722
Household Income Paid to Residents $15,017,000 $603,000 $15,620,000
Revenue Generated to Local Government $883,000 $57,000 $940,000
Revenue Generated to State Government $973,000 $68,000 $1,041,000

Event-Related Spending by Arts and Culture Audiences Totaled $1.26 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: + Nonﬁt::ri]ddeer;t; = Attendeﬁ!
Total Attendance to Arts and Culture Events 38,003 42,308 80,311
Percentage of Total Attendance a7 53 100
Average Event-Related Spending Per Person $10.17 $20.57 $15.64
Total Event-Related Expenditures $386,489 $870,274 $1,256,763

Nonprofit Arts and Culture Event Attendees Spend an Average of $15.64 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure Zf;%eel: Nonﬁ?:ri%il: Attend e’:g
Meals and Refreshments $7.97 $16.01 $12.20
Souvenirs and Gifts $0.42 $0.81 $0.63
Ground Transportation $0.49 $1.28 $0.91
Overnight Lodging (one night only) $0.08 $1.30 $0.72
Other/Miscellaneous $1.21 $1.17 $1.18
Average Event-Related Spending Per Person $10.17 $20.57 $15.64

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Tempe. For more information about this study or about other cultural initiatives in the City of Tempe, visit the Tempe
Cultural Services Division’s web site at www.tempe.gov/arts.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

Eastern Maricopa County v 200s)

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $57,914,570 $24,772,704 $82,687,274

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Injpapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 1,774 738 2,512
Household Income Paid to Residents $36,711,000 $13,074,000 $49,785,000
Revenue Generated to Local Government $2,005,000 $1,390,000 $3,395,000
Revenue Generated to State Government $2,660,000 $2,176,000 $4,836,000

Event-Related Spending by Arts and Culture Audiences Totaled $24.77 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f;i]%il: + Nonﬁf::%eel: = Attendeﬁ!
Total Attendance to Arts and Culture Events 811,492 464,840 1,276,332
Percentage of Total Attendance 64 36 100
Average Event-Related Spending Per Person $13.99 $28.87 $19.42
Total Event-Related Expenditures $11,352,772 $13,419,932 $24,772,704

Nonprofit Arts and Culture Event Attendees Spend an Average of $19.42 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure ;(::?jeene: Nonﬁ?:ri]c(ijeer;t; Attend eé!
Meals and Refreshments $9.42 $16.30 $11.93
Souvenirs and Gifts $1.83 $1.99 $1.89
Ground Transportation $0.89 $2.56 $1.50
Overnight Lodging (one night only) $0.02 $6.30 $2.31
Other/Miscellaneous $1.83 $1.72 $1.79
Average Event-Related Spending Per Person $13.99 $28.87 $19.42

* Residents are attendees who reside within Eastern Maricopa County; non-residents live outside Eastern Maricopa County. For the
purpose of this study, Eastern Maricopa County is defined as the Cities of Chandler, Mesa, and Tempe.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
Eastern Maricopa County. For more information about this study or about other cultural initiatives in Eastern Maricopa County,
visit the Phoenix Office of Arts and Culture’s web site at www.phoenix.gov/arts.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

Pima County, AZ v 2005)

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $28,801,589 $28,740,607 $57,542,196

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 857 846 1,703
Household Income Paid to Residents $18,495,000 $11,924,000 $30,419,000
Revenue Generated to Local Government $1,240,000 $1,275,000 $2,515,000
Revenue Generated to State Government $1,148,000 $1,604,000 $2,752,000

Event-Related Spending by Arts and Culture Audiences Totaled $28.74 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: + Nonﬁt::ri]ddeer;t; = Attendeﬁ!
Total Attendance to Arts and Culture Events 763,917 141,413 905,330
Percentage of Total Attendance 84 16 100
Average Event-Related Spending Per Person $29.97 $41.34 $31.72
Total Event-Related Expenditures $22,894,593 $5,846,014 $28,740,607

Nonprofit Arts and Culture Event Attendees Spend an Average of $31.72 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure Zf;%eel: Nonﬁ?:ri%il: Attend e’:g
Meals and Refreshments $14.67 $15.49 $14.79
Souvenirs and Gifts $8.12 $7.01 $7.94
Ground Transportation $1.66 $8.88 $2.78
Overnight Lodging (one night only) $1.01 $9.28 $2.30
Other/Miscellaneous $4.51 $0.68 $3.91
Average Event-Related Spending Per Person $29.97 $41.34 $31.72

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
Pima County. For more information about this study or about other cultural initiatives in Pima County, visit the Tucson Pima Arts
Council’s web site at www.tucsonpimaartscouncil.org.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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